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SACRAMENTO, CALI FORNI A; WEDNESDAY, JULY 16, 1997

9:30 A M

CHAI RMAN CHESBRO: GOOD MORNING. THIS IS

THE MEETI NG OF THE | NTEGRATED WASTE MANAGEMENT

BOARD S LOCAL ASSI STANCE AND PLANNI NG COWM TTEE.

VEL COME.

PRESENT.

REPORT?

WE W LL BEG N BY CALLI NG THE ROLL.
THE SECRETARY: COWMM TTEE MEMBERS FRAZEE.
MEMBER FRAZEE: HERE.
THE SECRETARY: GOTCH.
MEMBER GOTCH: HERE.
THE SECRETARY: CHAI RMAN CHESBRO.
CHAI RMAN CHESBRO: HERE. EVERYBODY | S

DOES ANYBODY HAVE ANY EX PARTES TO

MEMBER GOTCH:  NO.

MEMBER FRAZEE: NONE THI S MORNI NG.
CHAI RMAN CHESBRO:. WE HAD A COUPLE OF

M SCUES ON THI S MORNI NG S AGENDA, SO |I'M GO NG

EXPLAIN A FEW LI TTLE UNUSUAL PROCEDURES WE' RE

GO NG TO TRY TO DO TO MAKE THI NGS WORK AS CLGOSE

NORMAL AS POSSI BLE.

FI RST, THE DEPUTY DI RECTORS'



REPORTS
25 VERE NOT LI STED ON THE AGENDA, SO WE' RE GO NG TO
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TAKE THOSE UNDER OPEN DI SCUSSI ON, VWHI CH WE W LL
TAKE RI GHT UP FRONT AT THE BEG NNI NG OF THE
AGENDA.

ALSO, THE PROPOSED CONSENT AGENDA,
VWH CH | S AVAI LABLE AT THE BACK OF THE ROOM WAS
NOT LI STED AS THE CONSENT AGENDA ON OUR AGENDA.
SO THE WAY WE' RE GO NG TO HANDLE THAT W LL BE FOR
US TO HEAR THE FI RST | TEM THAT' S ON CONSENT AGENDA
AND THEN MAKE ANOTHER MOTI ON ON THE REMAI NDER OF
| T AND SUBSTI TUTE THE PRI OR ROLL CALL AS A WAY TO
EXPEDI TE GETTI NG THOSE THI NGS ONTO THE BOARD S
CONSENT AGENDA AND NOT SPENDI NG A LOT OF TI ME ON
THEM

| S THAT UNDERSTANDABLE? OKAY. |IF
SO WE WLL MOVE TO OUR FIRST I TEM | TEM 37, VWH CH
'S OPEN DI SCUSSI ON. AND |I'LL ASK JUDY FRI EDVAN,
DEPUTY DI RECTOR OF THE DI VERSI ON, PLANNI NG, AND
LOCAL ASSI STANCE DI VI SION TO PROVI DE US W TH HER
MONTHLY REPORT.

MS. FRI EDVAN:  THANK YOU. GOOD MORN NG

CHAI RMVAN CHESBRO AND COWM TTEE MEMBERS. AND THI S
| S AN UPDATE ON SOVE OF THE MAJOR ACTI VI TIES OF
THE DI VERSI ON, PLANNI NG, AND LOCAL ASSI STANCE

DI VI SI ON.
FI RST, | NFORMATI ON ON LOCAL PLANS.
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1 WE HAVE ELEMENTS OF 33 JURI SDI CTI ONS ON TODAY' S
2 AGENDA, AND THAT REPRESENTS 23 SRRE'S, 14 HHWE' S,
3 5 NDFE'S, 1 SUMVARY PLAN, 1 SITING ELEMENT, AND 1
4 CW MP.
5 STAFF PREPARED A PETI TI ON FOR
ALPI NE
6 COUNTY TO REQUEST ELI M NATI ON OF THE SUMMARY PLAN
7 AND A REDUCED SI TI NG ELEMENT.  STAFF ALSO
PREPARED
8 A TI ME LI NE SHON NG WHEN TASKS NEEDED TO BE
9 COWLETED. BOTH DOCUMENTS WERE MAI LED TO ALPI NE
10 COUNTY FOR CONSI DERATI ON.  ALPI NE COUNTY WAS
11 EXPECTED TO SUBM T THE PETI TION TO THE BOARD THI S
12 MONTH, BUT HAS BEEN DELAYED.
13 ON JULY 7TH I MET W TH THE COUNTY
14 AND SENATOR LESLIE'S OFFI CE TO DI SCUSS OUR
15 ASSI STANCE AND I TS RELATI ONSHI P TO THE SENATOR' S
16 BILL TO EXEMPT ALPI NE FROM THE NEED TO PREPARE A
17 SI TI NG ELEMENT. DURI NG THAT MEETI NG | RElI TERATED
18 OUR GOAL TO BRI NG ALPI NE COUNTY | NTO COMPLI ANCE
BY
19 THE END OF TH S YEAR THROUGH OUR ASSI STANCE WHI CH
20 WOULD OBVI ATE THE NEED FOR THE BI LL, AND THE
21 MEETI NG VENT VERY WELL.
22 CHAI RMAN CHESBRO.  GREAT.

23 MS. FRI EDMAN:  STAFF PUBLI SHED AND



MAI LED

24 THE JUNE EDI TI ON OF THE OFFI CE OF LOCAL
25 ASSI STANCE' S | NFOCYCLI NG NEWSLETTER TO ALL

11
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JURI SDI CTI ON CONTACTS AND | NTERESTED PARTI ES. SO
HOPEFULLY YOU VE GOTTEN YOUR COPI ES OF THAT, AND
I T"S ALSO ON THE BOARD NET.

STAFF IS WORKI NG W TH THE GOVERNCR' S
OFFI CE OF EMERGENCY SERVI CES PLANS UNI'T TO
| NCORPORATE POLI CY LANGUAGE | NTO THE STATE
EMERGENCY PLAN, ENCOURAG NG DI VERSI ON OF DEBRI S
GENERATED AFTER A DI SASTER. AND ALSO, STAFF HAVE
BEEN REQUESTED TO G VE AN OVERVI EW OF THE BOARD S
DI SASTER DEBRI S MANAGEMENT PLAN AT THE NEXT
STATEW DE EMERGENCY PLANNI NG COWM TTEE MEETI NG
CURRENTLY SCHEDULED FOR SEPTEMBER 17TH I N
SACRAMENTO.

STAFF IS COMMVENCI NG A PROCESS FOR
NONSUBM TTED HOUSEHOLD HAZARDOUS WASTE ELEMENTS
AND SI TI NG ELEMENTS AND SUMVARY PLAN DOCUMENTS
SIM LAR TO THE EFFORT JUST MADE FOR NONSUBM TTED
SOURCE REDUCTI ON AND RECYCLI NG ELEMENTS AND
NONDI SPOSAL FACI LI TY ELEMENTS

LETTERS W LL BE SENT TO THE
APPROPRI ATE JURI SDI CTI ONS REQUESTI NG ElI THER THE
DOCUMENTS OR A COWPLI ANCE SCHEDULE BE FILED W TH
THE OFFI CE OF LOCAL ASSI STANCE W THI N A SPECI FI ED

TI ME PERI OD. STAFF W LL CONTINUE TO WORK W TH
LOCAL REPRESENTATI VES TO OBTAI N M SSI NG ELEMENTS
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OR DOCUMENTS AND COWPLI ANCE SCHEDULE TI ME LI NES.
SI SKI YOU COUNTY HAS REQUESTED BOARD

STAFF ASSI STANCE | N DEVELOPI NG AN | LLEGAL DUMPI NG
ABATEMENT PROGRAM BECAUSE THE COUNTY W LL
| MPLEMENT GATE FEES IN JULY OF THIS MONTH. AS
JURI SDI CTI ONS CONTI NUE TO | MPLEMENT GATE FEES AND
| NCREASE FEES TO FUND DI VERSI ON PROGRAMS, | LLEGAL
DUMPI NG MAY | NCREASE. STAFF W LL BE WORKI NG W TH
THE PERM TTI NG AND ENFORCEMENT DI VI SI ON AND POLI CY
OFFI CE TO GATHER | NFORMATI ON TO RESPOND TO
SI SKI YOU COUNTY' S REQUEST, SO IT'S A MILTI -
DI VI SI ONAL TASK HERE.

CHAI RMAN CHESBRO: DO YOU KNOW | F THAT
WLL I NCLUDE THE PGOSSI BI LI TY OF AN APPLI CATI ON FOR
FUNDI NG FOR CLEANUP?

MS. FRIEDMAN: |'M NOT CERTAIN AT THI' S
TIME, BUT | CAN GET BACK TO YOU ON THAT.

CHAI RMAN CHESBRO: THAT' S ONE OF THE
POSSIBILITIES | WOULD - -

MS. FRIEDMAN: | WOULD ASSUME SO.

CHAI RMAN CHESBRO: THERE' S BEEN SOME
| NTEREST -- SINCE WE DID IT I N LOS ANGELES COUNTY
I N RESPONSE TO SOVE OF THE EARTHQUAKE DEBRI S,

THERE' S BEEN SOVE | NTEREST | N SOVE OF THE RURAL
COUNTI ES WHO HAVE PARTI CULAR PROBLEMS THAT ARE
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LOOKI NG AT APPLYI NG FOR A GRANT, NOT FOR A
SPECI FI C LARGE SI TE, BUT FOR DI SPERSED WASTE. |
KNOW I T'S BEEN TALKED ABOUT AT THE POLI CY
COW TTEE QUITE A BI' T ABOUT HOW WE WOULD RESPOND
TO THOSE KI NDS OF APPLI CATI ONS.

M5. FRIEDMAN:  RIGHT. | | MAG NE UPDATES
WLL BE COM NG TO THE PERM TTI NG AND ENFORCEMENT
COWM TTEE AND/ OR PCOLI CY COWM TTEE AS APPRCPRI ATE.
WE' RE JUST OFFERI NG OUR ASSI STANCE THROUGH OUR
CONTACTS W TH THE LOCAL GOVERNMENT AS WELL.

CHAI RMAN CHESBRO: GLAD TO SEE THE
| NTERDI VI SI ONAL WORK ON | T.

MS. FRIEDMAN:  FOR RURAL JURI SDI CTI ONS,
AS YOU KNOW THESE KI NDS OF | SSUES CONTI NUE TO BE
THE FOREFRONT OF THEI R CONCERNS.

THE LOCAL GOVERNMENT TECHNI CAL
ADVI SORY COW TTEE MEETS TODAY AND TOMORROW HERE
| N SACRAMENTO. ALONG W TH OTHER AGENDA | TEMS, THE
COW TTEE W LL HAVE A DI SCUSSI ON AS PART OF THE
COW TTEE' S OUTREACH EFFORTS W TH CAREN KEENE OF
CSAC ASKI NG HER TO | DENTI FY | SSUES OF CONCERNS TO
COUNTI ES.
THE WASTE CHARACTERI ZATI ON ANALYSI S

BRANCH STAFF PREPARED WASTE MEASUREMENT
| NFORMATI ON, ADJUSTMENT FACTORS, AND MODEL ANNUAL
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REPORTS AND HAVE PUT THEM ON THE BOARD S WEBSI TE.
ANOTHER NEW TOPI C ON THE BOARD S WEBSI TE | S SCLI D
WASTE CHARACTERI ZATI ON. AND YOU KNOW WE' VE BEEN
DEVELOPI NG THI'S FOR SOVE TI ME, AND NOWIT'S UP ON
THE WEBSI TE.

SO THE SI TE | NCLUDES A DEMO OF THE
WASTE CHARACTERI ZATI ON DATABASE AND | NFORMATI ON
RELATI NG TO BUSI NESS AND RESI DENTI AL WASTE
CHARACTERI ZATI ON.  AND WE' VE BEEN AT SEVERAL
EVENTS RECENTLY WHERE | T'S BEEN VERY PCPULAR TO
OUR BOOTH, AND FOLKS HAVE COME BY FOR
DEMONSTRATI ON AND HAVE BEEN VERY EAGER TO CONTI NUE
WORKI NG ON I T. SO THAT' S PRETTY EXCI TI NG

UPDATE ON PUBLI C EDUCATI ON PROGRAM
| MPLEMENTATI ON BRANCH. DURI NG THE MONTH OF JUNE,
29 NEW RECYCLI NG PROGRAMS WERE ADDED TO STATE
OFFI CES. AND STAFF MET W TH REPRESENTATI VES FROM
DEPARTMENT OF GENERAL SERVI CES PROPERTY
REUTI LI ZATI ON TO DI SCUSS THE FEASI BI LI TY OF THE
BOARD TO | MPLEMENT CONTRACTS FOR SCRAP METALS
GENERATED AT STATE FACI LI TIES. THE CONTRACTS W LL
BE ADM NI STERED BY THE BOARD, AND ALL REVENUES
GENERATED FROM THESE CONTRACTS WOULD GO I NTO

| NTEGRATED WASTE MANAGEMENT PROJECT RECYCLE FUND.
UPDATE ON USED O L AND HOUSEHOLD
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HAZARDOUS WASTE. DURI NG THE MONTH OF JUNE, WE
ADDED 32 NEW USED O L COLLECTI ON CENTERS, AND WE
RECERTI FI ED 41 CENTERS. AND THE TOTAL PROGRAM
PARTI CI PATI ON AT THI'S PO NT IS ABOUT NEARLY 3, 000
PARTI CI PANTS.  WE' RE AT 2,894. SO THAT'S PRETTY
EXCI TI NG

THROUGH A USED O L BLOCK GRANT,
SACRAMENTO COUNTY COORDI NATED THE NORTHERN
CALI FORNI A USED O L FORUM | N SACRAMENTO ON JUNE
23D. HERE'S THE LI TTLE BROCHURE THAT WVEENT ALONG
W TH THAT. STAFF FROM THE USED O L AND HHW BRANCH
HELPED ORGANI ZE THE FORUM WHI CH BROUGHT TOGETHER
MORE THAN 180 REPRESENTATI VES FROM LOCAL
GOVERNMENT, CONSULTANTS, CONTRACTORS, AND VENDORS.
THE PURPOSE OF THE FORUM WAS AN | NTERACTI VE
WORKSHOP DESI GNED TO PROVI DE THE TOOLS NECESSARY
TO BU LD A STRONGER AND MORE EFFECTI VE USED O L
COLLECTI ON AND RECYCLI NG PROGRAM

AND THE FORMAT | NCLUDED KEYNOTE
SPEAKERS AND BREAKOUT SESSI ONS W TH A VARI ETY OF
TOPI CS RANG NG FROM TARGETI NG YOUR PUBLI C
OUTREACH, DEVELOPI NG PERMANENT FACI LI TI ES, AND
EVALUATI NG YOUR PROGRAM FOR SUCCESS, AND ALSO

FI LTER COLLECTI ON. THE FORUM WAS A HUGE SUCCESS



25 BASED UPON | NPUT RECEI VED FROM PARTI Cl PANTS.
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STAFF ALSO ATTENDED AND HELPED
COORDI NATE THE NORTHERN AND SOUTHERN CALI FORNI A
HHW | NFORMATI ON EXCHANGES | N SOUTH LAKE TAHOE ON
JUNE 6TH AND REDONDO BEACH ON JUNE 18TH.

AND FI NALLY, AS MANY OF YOU ARE
AVWARE, THE CALI FORNI A SPEEDVWAY | S A BRAND NEW RACE
TRACK | N FONTANA, VWHI CH HELD I TS | NAUGURAL RACE,
THE CALI FORNI A 500, ON JUNE 22D. THE OFFI Cl AL
RACE PROGRAM WHI CH WAS AVAI LABLE TO RACE FANS AND
SPECTATORS, FEATURED AN AD HI GHLI GHTI NG THE
BOARD S USED O L PROGRAM AND THE BENEFI TS OF
RECYCLI NG USED MOTOR O L, HOPI NG TO GRAB THE
ATTENTI ON OF ALL THE DO- | T- YOURSELF RACE FANS.

WE ALSO HAVE THREE | NFORMATI ONAL
KI OSK Bl LLBOARDS WHI CH ARE PLACED AROUND THE
SPEEDWAY GROUNDS HI GHLI GHTI NG THE PROGRAM | N
ADDI TI ON, WE HOPE TO WORK W TH THE LOCALS NEAR THE
SPEEDVWAY TO POSSI BLY SET UP A BOOTH AT FUTURE
RACES.

I'M GO NG TO SHOW YOU THE AD THAT
WAS IN THI S MAGAZI NE. AND THAT CONCLUDES MY
PRESENTATI ON.

CHAI RMAN CHESBRO:  GREAT REPORT, JUDY.

THANK YOU. ANY QUESTI ONS FROM COW TTEE MEMBERS
AT THI'S TI ME? APPARENTLY NOT. THANKS.
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1 AND NEXT |'M GO NG TO CALL ON BI LL
2 ORR, WHO W LL BE PRESENTI NG THE WASTE PREVENTI ON
3 AND MARKET DEVELOPMENT DI VI SI ON'S REPORT TO THE
4 COMWM TTEE FOR THI S MONTH.
5 MR, ORR: THANK YOU, MR. CHAI RMAN AND
6 COW TTEE MEMBERS.
7 THE FI RST THING | ' D LI KE TO SHARE
8 WTH YOU ARE A COUPLE OF NEW | TEMS REGARDI NG THE
9 CALMAX CATALOG THAT |'VE JUST PASSED OQUT. THE
10 FIRST THHNG IS THAT THIS IS -- ACTUALLY
REPRESENTS
11 THE FI RST PUBLI CATI ON OF A QUARTERLY | SSUE OF THE
12 CALMAX CATALOG. WE'VE GONE TO QUARTERLY
13 PUBLI CATI ON BOTH FOR COST CUTTI NG MEASURE AND
ALSO
14 TO | NCREASE RELI ANCE ON CALMAX ON THE | NTERNET.
15 I N ADDI TI ON, WHAT MAKES THI S | SSUE
16 NOTEWORTHY | S THAT | T WAS PUBLI SHED, WHI CH
17 | NCLUDES THE DATABASE CONVERSI ON LAYOUT
18 FORMATTI NG, | NTERACTI ON W TH THE PRI NTER, ETC.,
19 ENTI RELY | N- HOUSE BY CALMAX STAFF. THI' S
20 ACCOMPLI SHVENT LAYS THE GROUNDWORK FOR FUTURE
21 | N- HOUSE PUBLI CATI ON THAT W LL SI GNI FI CANTLY CUT
22 TI ME AND BE A MONEY SAVER.
23 ONCE COUPLED W TH THE DATABASE THAT

24

WAS DEVELOPED BY | MB STAFF, CALMAX STAFF W LL



HAVE
25 COVWPLETE CONTROL OVER THE MANAGEMENT AND
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DI STRI BUTI ON OF CALMAX | NFORMATI ON. SO BOTH OF
THOSE M LESTONES ARE S| GNI FI CANT.

SECONDLY, |'D LI KE TO REPORT THAT
THE -- WE' VE WRAPPED UP THE 1997 WRAP APPL| CATI ON
PERI OD. THE WRAP PROGRAM CLOSED | TS APPLI CATI ON
PERI OD ON JUNE 30TH AND | S CURRENTLY CONSUMED BY
THE TASK OF SCORI NG ALL OF THE APPLI CATI ONS
RECEI VED.

THI S UNDERTAKI NG SHOULD BE A BIT
EASI ER TH S YEAR DUE TO THE FACT THAT SOVE OF THE
BUSI NESSES WHI CH SUBM TTED SEPARATE APPLI CATI ONS
FOR EACH FACI LI TY LAST YEAR TOOK ADVANTAGE OF A
NEW APPLI CATI ON CATEGORY WHI CH ALLOWS MULTI -
FACI LI TY COVPANI ES TO SUBM T ONE APPLI CATI ON
COVERI NG ALL OF THEI R FACI LI TI ES.

MOST NOTABLE AMONG THOSE |'S TARGET
STORES OF CALI FORNI A, A WRAP OF THE YEAR W NNER
LAST YEAR, WHI CH SUBM TTED ONE APPLI CATI ON THI S
YEAR ON BEHALF OF 136 STORES.

STAFF W LL BE BRI NG NG A LI ST OF
PROPOSED W NNERS TO THI S COWMM TTEE | N AUGUST, AND
I T 1S OQUR I NTENTI ON TO ANNOUNCE THI S YEAR' S V\RAP
W NNERS TO THE MEDI A DURI NG POLLUTI ON PREVENTI ON

WEEK, VWHI CH | S SEPTEMBER 15TH THROUGH THE 22D.
' M PLEASED TO ANNOUNCE THE ADDI Tl ON
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OF MEL RIES TO THE WASTE PREVENTI ON SECTI ON. \E
BASI CALLY NOW HAVE DOUBLED OUR EFFORTS AS MEL W LL
JO N TREVOR O SHAUGHNESSY | N PURSU T OF PREVENTI NG
EVEN MORE YARD WASTE FROM REACHI NG LANDFI LLS.

SPECI FI CALLY, MEL AND TREVOR W LL
FOCUS ON MAXI M ZI NG GRASSCYCLI NG BY EXPANDI NG THE
NUMBER OF MOWER | NDUSTRY PARTNERS, COMVERCI AL
LANDSCAPE | NDUSTRY OUTREACH, AND CONTI NUE TO
| MPROVE ON THE SUCCESS THAT WE' VE HAD W TH THE
MAJOR DO- | T- YOURSELF CENTERS STATEW DE.

MEL COMES TO US FROM THE REGULATI ONS
UNI' T, AND HI S STRONG BACKGROUND | N ECONOM CS AND
REGULATI ONS HAS ALREADY BEEN PUT TO GOOD USE. |I'D
LI KE TO WVELCOVE MEL ABOARD. HE'S BACK OUT THERE.

' D ALSO LI KE TO REPORT ON THE
PROGRESS ON THE SHI PPI NG AND DI STRI BUTI ON
PARTNERSHI P WORKSHOP. AS PART OF THE GETTI NG TO
50 PERCENT | NI TI ATI VE, BOARD DI RECTED STAFF TO
CONDUCT A WORKSHOP OF ALL | NTERESTED STAKEHOLDERS
TO | DENTI FY EFFECTI VE APPROACHES FOR | MPROVI NG
SHI PPI NG AND DI STRI BUTI ON EFFI Cl ENCY.

SI NCE MARCH STAFF HAVE BEEN WORKI NG
VERY CLOSELY W TH BOARD MEMBER JONES TO BUI LD

CONSENSUS AMONG STAKEHOLDERS, | NCLUDI NG THE
CALI FORNI A MANUFACTURERS ASSOCI ATI ON, THE
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CALI FORNI A RETAI LERS ASSOCI ATI ON, THE AMERI CAN
FOREST AND PAPER ASSOCI ATI ON, THE CALI FORNI A
TRUCKI NG ASSCCI ATI ON, AMONG OTHERS. |' M PLEASED
TO ANNOUNCE THAT A WORKSHOP | S SCHEDULED FOR
AUGUST -- EXCUSE ME -- FOR OCTOBER 9TH AT SAN JOSE
STATE UNI VERSI TY, HOVE OF THE LARGEST PACKAG NG
PROGRAM ON THE WEST COAST. AND A MEDI A NOTI CE
VENT OUT LAST WEEK FOR THE TRADE PRESS.

ALL REG STRANTS FOR THI S WORKSHOP
W LL RECEIVE A SURVEY TO ASSESS THEI R | NTEREST | N
THE EFFI CI ENCY | N PACKAG NG AND DI STRI BUTI ON.
THEI R RESPONSES W LL BE USED TO PROVI DE STAFF W TH
I NPUT | N STRUCTURI NG | NDUSTRY SESSI ONS, WHI CH W LL
I N TURN PROVI DE VALUABLE | NFORMATI ON | DENTI FYI NG
HOW THE BOARD CAN FACI LI TATE AN ONGO NG PROCESS
W TH STAKEHOLDERS.  STAFF ARE CONTI NUI NG TO
| DENTI FY STAKEHOLDERS AND | NCREASI NG THEI R
KNOW.EDGE BASE | N PREPARATI ON FOR THE WORKSHOP.

AND THEN FI NALLY, |'D LI KE TO REPORT
THAT LAST THURSDAY YARD WASTE PREVENTI ON STAFF AND
A TRAI NER FROM THE COWMPOST COUNCI L CONDUCTED THE
FI RST OF THREE BACKYARD COMPOST PROGRAM WORKSHOPS
| N ESCONDI DO.  SI XTEEN LOCAL GOVERNMENT

REPRESENTATI VES ATTENDED THE CLASS W TH AN EYE
TOWARD ESTABLI SHI NG BACKYARD COVPOSTI NG PROGRAMS
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I N THEI R COMMUNI TI ES OR REI NVI GORATI NG EXI STI NG
ONES.

THE NEXT TWO WORKSHOPS ARE GO NG TO
BE IN LOS ANGELES AND FRESNO TO FOLLOW AS OF
JULY 15TH, YESTERDAY, THERE ARE 11 REG STRANTS FOR
TOMORROW S WORKSHOP | N LOS ANGELES.

AND THAT CONCLUDES MY REPORT FOR
TODAY.

CHAI RMAN CHESBRO:  OKAY.  ANY QUESTI ONS

FOR MR. ORR? THANK YOU VERY MJUCH, BILL.

SO THE FI RST STEP I N OUR CONSENT
PROCESS HERE |'S TO CONSI DER AGENDA | TEM 1, WHI CH
| S THE CONSI DERATI ON OF STAFF RECOMMENDATI ONS ON
THE ADEQUACY OF THE NONDI SPOSAL FACI LI TY ELEMENT
FOR THE CI TY OF LI VERMORE.

SINCE I T WAS MEANT TO BE ON CONSENT,
CAN WE PROCEED W TH A MOTI ON OR DOES THE COW TTEE
WANT A STAFF PRESENTATI ON AT THI S PO NT? OKAY. |
THI NK WE CAN JUST GO AHEAD AND MOVE THE | TEM SI NCE
| T HAD BEEN | NTENDED TO BE ON CONSENT, NOT THAT V\E
DON' T WANT TO HEAR FROM YOU. THANKS.

SO | WLL ENTERTAIN A MOTI ON TO
ACCEPT STAFF RECOMVENDATI ON AND APPROVE THE CI TY

OF LI VERMORE' S NONDI SPOSAL FACI LI TY ELEMENT AND
FORWARD | T TO THE BOARD S CONSENT CALENDAR.
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MEMBER FRAZEE: SO MOVED.

MEMBER GOTCH: AND SECONDED.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. CAN WE CALL THE ROLL, PLEASE.

THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: AYE.

THE SECRETARY: GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO:  AYE. MOTI ON CARRI ES.

AND | W LL ENTERTAIN A MOTION TO
ADOPT | TEMS 2, 4 THROUGH 10, THE HOUSEHOLD
HAZARDOUS WASTE ELEMENT FOR I TEM 11, AND | TEMS 12
THROUGH 32.

MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE:  SECOND.

CHAI RVAN CHESBRO: | T''S BEEN MOVED AND
SECONDED. | F THERE | S ANYONE HERE WHO CAME TO
ADDRESS ANY OF THOSE | TEMS, PLEASE LET US KNOW
WE W LL BE HAPPY TO PULL THEM OFF AND LET YOU
ADDRESS US. | F NOI, WE WLL SUBSTI TUTE THE PRI OR
ROLL CALL. AND THE MOTI ON CARRI ES THREE ZERO.
AND SO THAT COMPLETES THE CONSENT AGENDA, AND ALL

OF THOSE | TEMS W LL GO ON CONSENT CALENDAR.
SEE, THAT WASN' T SO PAI NFUL. |
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THOUGHT I T WAS GO NG TO BE MORE COWPLI CATED THAN
THAT.

THE NEXT ONE IS AGENDA | TEM 3, WHI CH
| S CONSI DERATI ON OF THE STAFF RECOMMENDATI ON ON
THE ADEQUACY OF THE SOURCE REDUCTI ON AND RECYCLI NG
ELEMENT FOR UNION CI TY | N ALAMEDA COUNTY.

BEFORE STAFF PRESENTATION, | T'S BEEN
AVHI LE SINCE |'VE HAD ONE OF THESE WHEN WE HAVE
HAD SEVERAL IN THE PAST. AND | WANT TO -- | DON T
KNOW I F THERE' S REPRESENTATI VES OF THE ClI TY HERE
OR NOT, BUT I THINK I T"S | MPORTANT TO REM ND
EVERYONE THAT WHEN THE LEG SLATURE WROTE THE
PROVI SION FOR THI S ACTI ON, POTENTI AL ACTI ON BY THE
BOARD, | T WAS WRI TTEN W TH SUPPORT AND
NEGOTI ATI ONS W TH THE LEAGUE OF CALI FORNI A CI Tl ES
AND CSAC AND OTHER REPRESENTATI VES OF LOCAL
GOVERNMENT.

AND THE REASON WAS THAT RATHER THAN
OUTRI GHT REJECTI ON, WHAT THE BOARD W LL BE DO NG
'S | SSU NG A NOTI CE OF DEFI CI ENCY, WH CH THEN BUYS
A PERIOD OF TI ME FOR THE LOCAL JURI SDI CTI ON TO
COVE FORWARD W TH NEW | NFORMATI ON, NEW EVI DENCE,
AND WORK W TH THE STAFF TO TRY TO REACH

CONCURRENCE.
SOIT IS A DI SAPPROVAL | N ONE SENSE,
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DI DN' T

BUT | THINK I T"S VERY | MPORTANT TO NOTE THAT I T
WAS SET UP SPECI FI CALLY TO G VE THE LOCAL
JURI SDI CTI ONS A LOT OF OPPORTUNI TY AND A LOT OF
ABILITY. SO THI S | S THE BEG NNI NG OF A
CONSTRUCTI VE PROCESS, NOT A DOOR SLAM NG IT'S A
DOOR OPENING, |F YOU W LL.
| DON' T REMEMBER THE TI ME PERI OD

THAT | S BOUGHT BY A NOTI CE OF DEFI ClI ENCY. JUDY,
CAN YOU REM ND ME? SI X MONTHS, IS IT?

M5. FRIEDVAN. | BELIEVE I T'S A 120 DAYS,
| F I RECALL CORRECTLY. BUT IN THE CASE OF
RESTRI CTED WASTE, THERE'S EXTRA TIME. THERE' S AN
EXTRA 120 DAYS. SO IN THI' S CASE | BELI EVE THERE
WOULD BE 240 DAYS.

CHAI RMAN CHESBRO:  OKAY. | JUST WANTED
TO NOTE ALL THOSE THI NGS FOR THE RECORD. | THI NK
| TS | MPORTANT FOR THE BOARD TO STAND BY WHAT
WE' RE REQUI RED TO | MPLEMENT, BUT AT THE SAME Tl ME
| TS | MPORTANT TO NOTE THAT THIS LAW IS WRI TTEN
AND THE BOARD HAS | MPLEMENTED I T I N A WAY THAT' S
| NTENDED TO REACH AGREEMENT W TH LOCAL GOVERN-
MENTS, NOT TO DRAW LI NES I N THE SAND AND MAKE | T
| MPGSSI BLE TO RESCLVE I N A MJTUALLY SATI SFACTORY

VWAY.
SO THAT BEI NG SAID, | HOPE |
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1 TAKE ALL THE WND OQUT OF THE STAFF'S SAI LS, BUT
2 " LL LET THE STAFF PROCEED W TH THEI R
3 PRESENTATI ON.
4 MS. FRIEDMAN:  JUST BY WAY OF
5 | NTRODUCTI ON, YOU RE GO NG TO GET YOUR CHANCE TO
6 HEAR FROM JENI FER KI GER AND CHRI S SCHM DLE.
7 CHAI RMAN CHESBRO: AFTER WE SO RUDELY
8 TOOK THE PREVI OUS ONE AVAY.
9 MS. KIGER: GOOD MORNI NG, CHAI RMAN
10 CHESBRO AND COWM TTEE MEMBERS. AS JUDY JUST
11 | NDI CATED, MY NAME | S JENI FER KI GER, AND |'M FROM
12 THE OFFI CE OF LOCAL ASSI STANCE. AND I'LL BE
13 | NTRODUCI NG AGENDA | TEM 3, CONSI DERATI ON OF STAFF
14 RECOMVENDATI ON ON THE ADEQUACY OF THE SOURCE
15 REDUCTI ON AND RECYCLI NG ELEMENT FOR THE CI TY OF
16 UNION CI TY | N ALAMEDA COUNTY.
17 THE CITY OF UNTON CITY PLANS TO
18 | MPLEMENT SOURCE REDUCTI ON, RECYCLI NG, AND
19 COVPOSTI NG DI VERSI ON PROGRAMS. THE PROGRAMS
20 | NCLUDE BACKYARD COMPOSTI NG, COMVERCI AL
RECYCLI NG,
21 CURBSI DE GREEN WASTE COLLECTI ON, AND

PARTI CI PATI ON

22
23
24

I N A REG ONAL COVPOSTI NG FACI LI TY.
THE CI TY PLANS TO EDUCATE CI Tl ZENS
THROUGH COVMUNI TY OUTREACH, MEDI A AND PUBLI C



25 | NFORMATI ON MATERI ALS, A SCHOOL CURRI CULUM AND
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BUSI NESS AND COMVERCI AL EDUCATI ON. | N ADDI TI ON,
THE CI' TY PLANS TO CONTI NUE | TS SI NGLE FAM LY AND
MULTI FAM LY RESI DENTI AL CURBSI DE COLLECTI ON
PROGRAM

UNION CI TY' S PROGRAM PLANNI NG MEETS
THE BOARD' S M NI MUM CRI TERI A.

AND NOW CHRI'S SCHM DLE FROM THE
WASTE CHARACTERI ZATI ON ANALYSI S BRANCH W LL
DI SCUSS THE CI TY' S DI VERSI ON NUMBERS.

MR, SCHM DLE: GOOD MORNI NG, COWM TTEE

MEMBERS. |'M CHRIS SCHM DLE W TH THE WASTE
CHARACTERI ZATI ON AND ANALYSI S BRANCH, AND THERE
ARE SOVE PROBLEMS W TH UNION CI TY' S WASTE
GENERATI ON NUMBERS AS SUBM TTED TO THE BOARD I N
THEI R SRRE.

THE CI TY CLAI MED BASE- YEAR DI VERSI ON
FOR 1, 738 TONS OF RESTRI CTED WASTE MATERI ALS
| NCLUDI NG | NERT SOLI DS AND FERROUS AND NONFERROUS
METALS. NO DOCUMENTATI ON WAS RECEI VED TO CLAI M
DI VERSI ON CREDI T FOR THESE MATERI ALS, SO THE TONS
WERE DEDUCTED FROM THEI R BASE YEAR 1995 AND 2000
DI VERSI ON AMOUNTS.

ALSO, THE CITY FAILED TO | NCLUDE
63, 875 TONS OF LANDFI LLED SEWAGE SLUDGE I N

BASE- YEAR DI SPOSAL AMOUNT.  SI NCE THE SEWAGE
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SLUDGE WAS DI SPOSED | N A BOARD PERM TTED SOLI D
WASTE FACI LI TY, THE TONS WERE ADDED TO THE BASE
YEAR 1995 AND 2000 DI SPOSAL AMOUNTS.

I N ADDI TI ON, THE JURI SDI CTI ON HAS
| NCORRECTLY | NCLUDED 219 TONS OF DI SPOSED
HAZARDOUS WASTE, SO THE TONS WERE DEDUCTED FROM
THE BASE- YEAR 1995 AND 2000 DI SPOSAL AMOUNTS.

VWHEN THE SUBM TTED NUMBERS ARE
CORRECTED FOR THESE ERRORS, THE CLAI MED BASE- YEAR
DI VERSI ON RATE CHANGES FROM 15. 6 PERCENT TO 7.9
PERCENT; THE 1995 PRQJIECTED DI VERSI ON RATE CHANGES
FROM 25. 8 PERCENT TO 14. 2 PERCENT, AND THE 2000
RATE CHANGES FROM 51. 6 PERCENT TO 30. 3 PERCENT.
THE CORRECTI ONS REDUCED THE 1995 AND 2000
DI VERSI ON PERCENTAGES WELL BELOW THE BOARD' S
M NI MUM GOALS.

STAFF HAS BEEN | N CONTACT W TH THE
JURI SDI CTI ON FOR SEVERAL MONTHS. THEY ARE AWARE
OF THE PROBLEMS AND ARE WORKI NG TO TRY AND CORRECT
THEM  TO THI S DATE NO DOCUMENTATI ONS OR NUMBERS
HAVE BEEN SUBM TTED THAT WOULD CHANGE OUR
ANALYSI S, BUT THERE HAS BEEN SOME PRELI M NARY
EVI DENCE THAT A PORTI ON OF THE SLUDGE MAY ACTUALLY

HAVE BEEN DI VERTED AND NOT DI SPOSED AND THAT THE
TOTAL SLUDGE GENERATI ON ESTI MATE MAY BE WAY TOO
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HI GH.
HOWEVER, THE JURI SDI CTI ON DOES NOT

HAVE AN APPROVED SLUDGE DI VERSI ON PERM T WHI CH
WOULD ALLOW THEM TO CLAI M THEI R DI VERSI ON TONNAGE.
BOARD STAFF |S COW TTED TO WORKI NG WTH THE CI TY
TO RESOLVE ALL THESE | SSUES.

MS. KIGER: BASED ON THE 1995 AND 2000
DI VERSI ON PROJECTI ONS FALLI NG BELOW THE MANDATED
GOAL, STAFF RECOMMEND DI SAPPROVAL OF UNION CI TY' S
SOURCE REDUCTI ON AND RECYCLI NG ELEMENT.  THAT
CONCLUDES OUR PRESENTATI ON. WE WOULD BE HAPPY TO
ANSVER ANY QUESTI ONS THAT YOU MAY HAVE AT THI S
TI ME.

CHAI RMAN CHESBRO: ARE THERE QUESTI ONS
FROM THE COWM TTEE MEMBERS?

MEMBER GOTCH:  NO.

CHAI RMAN CHESBRO: | DI DN' T ANNOUNCE
EARLI ER, BECAUSE | DIDN T, |I'LL FORGO THI S
PROCEDURE. THERE ARE SPEAKER SLI PS NORMALLY, BUT
| S THERE A REPRESENTATI VE OF THE CI TY HERE WHO
WOULD LI KE TO ADDRESS THE COWM TTEE? APPARENTLY
NOT. OKAY. WHAT'S THE PLEASURE OF THE COW TTEE?

MEMBER FRAZEE: | MOVE ADOPTI ON OF

RESOLUTI ON 97-273.
MEMBER GOTCH: |'LL SECOND.
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CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. AND | KNOW STAFF WOULD DO THI S ANYWAY,
BUT | ENCOURAGE THE ONGO NG | NTENSI VE EFFORT TO
BRI NG THI S TO RESOLUTION W TH THE CI TY.

THE FLI P SI DE OF WHAT | SAI D EARLI ER
IS THAT | THINK I'T I'S | MPORTANT FOR US TO MAKE
CLEAR THAT WE NEED TO GET THESE NUMBERS CLEARED UP
AND STRAI GHTENED OUT BEFORE AN SRRE CAN BE
APPROVED. SO | DON T WANT TO SOQUND TOO SOFT. YQU
KNOW SAYI NG THAT WE' LL WORK W TH THEM DOESN' T
MEAN THAT WE DON' T HAVE TO MEET THE REQUI REMENTS
OF THE LAW | TH NK WE CAN DO BOTH, AND STAFF
WLL, AS THEY HAVE W TH HUNDREDS OF OTHER
JURI SDI CTIONS I N THE STATE, ENDEAVOR TO FI X THI S
WTH THE CI TY.

WE' LL CALL THE ROLL, PLEASE.

THE SECRETARY: COW TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: AYE.

THE SECRETARY: GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAl RVAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES. THANK YOU.

NEXT ITEM IS | TEM 11,

CONSI DERATI ON

25

OF STAFF RECOMVENDATI ONS ON THE ADEQUACY OF
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SOURCE REDUCTI ON AND RECYCLI NG ELEMENT FOR THE
CITY OF MALI BU I N LOS ANGELES COUNTY. | GUESS
EVERYBODY KNOWS WHERE MALI BU | S.

MS. FRI EDVMAN.  NATALI E MARCANI O WLL BE
MAKI NG THE PRESENTATI ON FOR STAFF.

MS. MARCANI G GOOD MORNI NG, CHAI RMAN

COW TTEE MEMBERS. MY NAME | S NATALI E MARCANI O
W TH THE | NTEGRATED -- SORRY -- WASTE
CHARACTERI ZATI ON ANALYSI S BRANCH.

"M GO NG TO DESCRI BE THE
CONDI TI ONAL APPROVAL FOR THE CI TY OF MALI BU.
STAFF' S RECOMVENDI NG CONDI TI ONAL APPROVAL FOR

CI TY BECAUSE OF THE METHOD USED I N THE SOLI D

GENERATI ON STUDY. THE DI SPOSAL QUANTI FI CATI ON
METHOD LEFT OUT THE SELF- HAUL WASTESTREAM WHI CH

POSSI BLY A SI GNI FI CANT SOURCE OF WASTE I N THE
CITY. BECAUSE OF THI S OM SSI ON, DI SPOSAL AND
GENERATI ON TONNAGES MAY NOT BE ACCURATE, AND

W LL AFFECT THE ACHI EVEMENT OF THE DI VERSI ON
GOALS.
AS A CONDI TI ON THAT WE' RE PLACI NG



ON

22 THE CITY, THE FI RST ANNUAL REPORT TO BE

SUBM TTED

23 THE CI TY MJUST ESTI MATE THE TYPES AND AMOUNTS OF
24 SELF- HAUL WASTE AND SUBSEQUENTLY REVI SE THE

25 BASE- YEAR DATA AND PRQJECTI ONS TO | NCLUDE THI S
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WASTESTREAM
WE' RE CURRENTLY WORKI NG W TH THE
CITY. THEY HAVE MORE ACCURATE | NFORMATI ON
STARTI NG I N 1993 THAT HAD A PERM TTI NG PROGRAM
STARTED W TH THEI R HAULERS. PREVIQUS TO THAT I T
WAS W DE OPEN. THE RESI DENTS AND THE COMMERCI AL
BUSI NESSES ALL CONTRACTED THEI R OAWN HAULI NG. SO
| T WAS VERY DI FFI CULT TO GET DI SPCSAL | NFORMATI ON.
SO I N WORKING WTH THE CITY, WE'LL

BE | MPROVI NG THESE DI SPOSAL AMOUNTS AS WE DO HAVE
BETTER | NFORMATI ON. THAT'S THE CONCLUSI ON OF MY
PRESENTATI ON. ARE THERE ANY QUESTI ONS?

MEMBER GOTCH: NO QUESTI ONS.

CHAI RMAN CHESBRO:  ANY QUESTI ONS OF
COW TTEE MEMBERS? | F THERE'S NO QUESTI ONS, WE
W LL PROCEED TO -- AND | HAVE NO REQUESTS FROM
ANYONE TO SPEAK. WE W LL PROCEED TO A MOTI ON AND
A VOTE. AND THE MOTI ON WOULD BE -- AND | DON T
HAVE THE RESOLUTI ON NUMBER AT MY FI NGERTI PS.

MEMBER GOTCH: | HAVE IT.

CHAI RMAN CHESBRO: TO CONDI Tl ONALLY
APPROVE THE CI TY OF MALI BU S SRRE AND FORWARD | T
TO THE BOARD' S CONSENT AGENDA.

MEMBER GOTCH: SO MOVED.
MEMBER FRAZEE:  SECOND.
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1 CHAI RMAN CHESBRO: | T'S BEEN MOVED AND
2 SECONDED. WE W LL SUBSTI TUTE THE PRI OR ROLL CALL.
3 MOTI ON CARRI ES THREE ZERO. THANK YOU FOR YOUR
4 PRESENTATI ON. WE W LL PLACE | T ON CONSENT.
5 | TEM 33 |'S CONSI DERATI ON OF THE
6 STAFF RECOMMENDATI ON FOR THE DRAFT BI ENNI AL REVI EW
7 PROCESS.
8 MS. FRI EDMAN:  YES, TABETHA W LLMON W LL
9 BE MAKI NG THE PRESENTATI ON FOR STAFF.
10 MS. WLLMON: GOOD MORNI NG, CHAI RVAN
11 CHESBRO AND COWM TTEE MEMBERS. | TEM NO. 33 IS
12 CONSI DERATI ON OF THE DRAFT BI ENNI AL REVI EW
13 PROCESS. PRC SECTI ON 41825 REQUI RES THE BOARD TO
14 REVI EW EACH CI TY, COUNTY, AND REG ONAL AGENCY' S
15 SRRE AND HHWE AT LEAST ONCE EVERY TWO YEARS.
16 AS A RESULT OF THI S BI ENNI AL
REVI EW
17 THE BOARD MAY I NI TI ATE A COWPLI ANCE PROCESS FOR
18 JURI SDI CTI ONS FAI LI NG TO | MPLEMENT THE SRRE
AND/ OR
19 HHWE. JURI SDI CTI ONS FAI LI NG TO MEET THE
20 PROVI SI ONS OF THE COMPLI ANCE PROCESS MAY BE
FI NED
21 UP TO $10, 000 PER DAY.
22 BOARD STAFF HAVE DEVELOPED A

23 PROPOSED BI ENNI AL - - PROPOSED DRAFT BI ENNI AL



24 REVI EW PROCESS WHI CH IS OUTLI NED ON YOUR SCREEN

I N
25 A STEP- BY- STEP APPROACH. W LL BE OUTLI NED.

33
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STAFF PROPOSE THAT THE BI ENNI AL
REVI EW PROCESS BEG N I N FALL 1997, SHORTLY AFTER
THE BOARD RECEI VES THE 1996 ANNUAL REPORTS FROM
JURI SDI CTI ONS.  SCHEDULI NG CRI TERI A HAS BEEN
DEVELOPED TO ASSI ST | N DETERM NI NG THE ORDER I N
VWHI CH JURI SDI CTI ONS' DOCUMENTS W LL BE REVI EVIED.

JURI SDI CTI ONS THAT ARE REQUI RED TO
HAVE SUBM TTED TWO ANNUAL REPORTS WOULD BE AMONG
THOSE REVI EVED | NI TI ALLY. BOARD STAFF WOULD THEN
SCHEDULE FOR REVI EW DOCUMENTS FROM JURI SDI CTl ONS
WH CH ARE REQUI RED TO HAVE SUBM TTED ONLY THE 1997
ANNUAL REPORT.

AND FI NALLY, ALL REMAI NI NG
JURI SDI CTI ONS' DOCUMENTS WOULD BE REVI EVED LAST.

THE BOARD HAS THE OPTI ON OF
PERFORM NG A Bl ENNI AL REVI EW ON ANY JURI SDI CTI ON
REGARDLESS OF SCHEDULI NG CRI TERI A | F SPECI FI C
CONDI TI ONS WARRANT A MORE PROVPT REVI EW

I N CONDUCTI NG THE Bl ENNI AL REVI EW
STAFF MAY USE THE FOLLOW NG SOURCES OF
| NFORMATI ON: JURI SDI CTI ONS' SRRE'S AND HHWE' S,
AGENDA | TEMs APPROVI NG THE JURI SDI CTI ONS' SRRE AND
HHWE, ANNUAL REPORTS AND DI SPOSAL REPORTI NG

| NFORMATI ON SUBM TTED BY THE JURI SDI CTI ONS, BOARD
APPROVED PETI TI ONS FOR REDUCTI ONS AND THEI R AGENDA
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1 | TEMS, AND BOARD APPROVED PETI TI ONS FOR EXTENSI ONS
2 AND THElI R AGENDA | TEMS, ALSO BOARD APPROVED

3 REG ONAL AGENCY AGENDA | TEMS, CORRESPONDENCE

4 BETWEEN JURI SDI CTI ONS AND THE BOARD, ANY OTHER

5 STAFF COVMMUNI CATI ON RECORDS, OTHER | NFORVATI ON

6 SUBM TTED BY THE JURI SDI CTI ON, AND DATA FROM

7 FEDERAL, STATE, AND LOCAL AGENCI ES WOULD BE USED

8 TO VERI FY PROGRAM | MPLEMENTATI ON AND NUMBERS.

9 I F, AFTER | NFORMATI ON FROM THESE
10 SOURCES, STAFF REQUI RES ADDI TI ONAL | NFORMATI ON,
11 LETTERS REQUESTI NG THE NEEDED | NFORMATI ON W LL BE
12 SENT OUT TO THE JURI SDI CTI ONS.
13 THE REVI EW CRI TERI A FOR DETERM NI NG
14 WHETHER A JURI SDI CTI ON HAS MET THE NUMERI CAL GOAL,
15 SUFFI CI ENTLY | MPLEMENTED | TS SRRE AND HHWE, AND
16 QUALI FI ES FOR STATUTORY RELI EF, WHI CH | NCLUDES
17 GOOD FAI TH EFFORT, IS IDENTIFIED IN THE CI WWMP
18 ENFORCEMENT POLI CY PART 2, VWH CH WAS ADOPTED BY
19 THE BOARD | N FEBRUARY OF 1995.
20 BOARD STAFF PROPOSE TO USE THE ClI WWP
21 ENFORCEMENT REVI EW CRI TERI A TO ANALYZE WHETHER A
22 JURI SDI CTI ON HAS MET THE GOAL AND SUFFI Cl ENTLY
23 | MPLEMENTED | TS PROGRAMS AS | DENTI FI ED I N THE SRRE
24 AND HHWE.

N
(03]

SOVE OF THE CI WWMP ENFORCEMENT REVI EW
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CRI TERI A | NCLUDE, BUT ARE NOT LIM TED TO THE
FOLLOW NG  WHAT ARE THE PROQJECTED, ADJUSTED, AND
MEASURED DI VERSI ON RATES? WHAT PROGRAMS HAVE BEEN
| MPLEMENTED? OR WHAT EXI STI NG PROGRAMS HAVE BEEN
CONTI NUED OR EXPANDED TO ACHI EVE THE DI VERSI ON
REQUI REMENTS? WERE ALL SI GNI FI CANT WASTE
MATERI ALS SELECTED I N THE SRRE AND HHWE TARGETED
I N THE | MPLEMENTED PROGRAMS? HAVE MARKETS FOR
DI VERTED MATERI ALS CONTI NUALLY REMAI NED LOW OR
POOR? AND DOES THE JURI SDI CTI ON MEET THE
QUALI FI CATI ONS FOR RELI EF ACCORDI NG TO PRC
41850(B), WHICH IS THE STATUTORY RELI EF AND GOOD
FAl TH EFFORT CONSI DERATI ONS.

AS PART OF THE BI ENNI AL REVI EW
STAFF W LL ALSO ANALYZE THE FOLLOW NG  WHETHER A
JURI SDI CTI ON NEEDS TO REVI SE ALL OR A PORTI ON OF
| TS SRRE, HHWE, SI TI NG ELEMENT, OR SUMVARY PLAN AS
DI RECTED I N STATUTE;, WHETHER NEW DATA WARRANTS
ALLOCATI ON OF AN EXI STI NG PETI TI ON FOR REDUCTI ON;
WHETHER A JURI SDI CTI ON NO LONGER QUALI FI ES FOR
REDUCED TONNAGES AS SPECI FI ED I N PRC SECTI ON
41782; OR WHETHER A JURI SDI CTI ON NO LONGER MEETS
QUALI FI CATI ONS FOR TRANSFORMATI ON OR Bl OMASS

CONVERSI ON.
ONCE STAFF HAVE COWPLETED THEI R
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ANALYSI S, A RECOMVENDATI ON W LL BE MADE AND
PRESENTED TO THE LOCAL ASSI STANCE AND PLANNI NG
COW TTEE.

STAFF ARE PROPOSI NG A STREAMLI NED
AGENDA FOR JURI SDI CTI ONS THAT HAVE SUFFI Cl ENTLY
| MPLEMENTED THEI R SRRE AND HHWE AND HAVE MET THE
DI SPOSAL REDUCTI ON GOAL. THI' S STREAMLI NED AGENDA
WOULD CONSI ST OF A SI NGLE MONTHLY AGENDA PACKET
SUMMARI ZI NG | NFORMATI ON FROM EACH JURI SDI CTl ON
THAT STAFF HAS DETERM NED -- THAT STAFF DETERM NES
HAS MET THE GOAL AND | MPLEMENTED | TS DOCUMENTS.

| F STAFF ANALYSI S FI NDS A
JURI SDI CTI ON HAS NOT MET THE DI SPOSAL REDUCTI ON
GOAL OR HAS NOT SUFFI ClI ENTLY | MPLEMENTED | TS SRRE
OR HHWE, THE PROPOSED BI ENNI AL REVI EW FLOW CHART
| NDI CATES THAT A FULL AGENDA | TEM FOR EACH
JURI SDI CTI ON WOULD BE PREPARED AND FORWARDED TO
THE COVM TTEE AND BOARD FOR CONSI DERATI ON.

STAFF ARE PROPOSI NG THAT THE BOARD
CONSI DER ADOPTI NG A POLI CY WHI CH ALLOWS STAFF TO
CONSI DER STATUTORY RELI EF MEASURES AND GOOD FAI TH
EFFORT DURI NG THE REVI EW AND RECOMVENDATI ON STEPS
OF THE PROPOSED BI ENNI AL REVI EW PROCESS.  STATUTE

CURRENTLY REQUI RES THESE SI TUATI ONS TO BE
CONSI DERED AT THE END OF THE COMPLI ANCE SCHEDULE.
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AT THI'S TI ME STAFF ARE RECOMVENDI NG
THAT THI'S DRAFT Bl ENNI AL REVI EW PROCESS BE
DI STRI BUTED FOR A 30- DAY COMMVENT PERI OD TO LOCAL
GOVERNMENT OFFI Cl ALS, THE LEAGUE OF CALI FORNI A
CITIES, CSAC, WHICH | S THE COUNTY SUPERVI SORS
ASSOCI ATI ON OF CALI FORNI A, REGQ ONAL COUNCI L OF
RURAL COUNTI ES, LOCAL GOVERNMENT TECHNI CAL
ADVI SORY COWM TTEE, AND OTHER | NTERESTED PARTI ES.

STAFF PROPOSE THAT | NTERESTED
PARTI ES BE ASKED TO COMVENT ON THE PROPOSED
Bl ENNI AL REVI EW PROCESS. STAFF WOULD THEN REVI EW
ANY COMMENTS, PREPARE A REVI SED BI ENNI AL REVI EW
AGENDA, AND BRING I T TO THE BOARD FOR
CONSI DERATI ON.  THI' S CONCLUDES MY PRESENTATI ON.

CHAI RMAN CHESBRO  OKAY. | HAVE A NUMBER

OF COMMENTS HERE, AND |'D LI KE TO STI MULATE SOME
DI SCUSSI ON AND SEE WHAT THE OTHER COWM TTEE
MEMBERS THI NK.

FI RST OF ALL, THESE AREN T
NECESSARI LY MODI FI CATI ONS AT THI S PO NT, ALTHOUGH
ONE OF THEM M GHT BE A LI TTLE ADDI TI ON. MOSTLY
| TS JUST THE GENERAL APPROACH FOR US TO THI NK
ABQUT.

THE FIRST THING IS I THINK I T"S
| MPORTANT FOR US TO NOT JUST BE FOCUSED | N
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ACHI EVEMENT OF THE 25 PERCENT, BUT HOW THE LOCAL
JURI SDI CTI ONS ARE PROGRESSI NG ON PROGRAM
| MPLEMENTATI ON FOR ACHI EVI NG 50 PERCENT. | THI NK
| T"S REAL | MPORTANT FOR US NOT TO GET HUNG UP ON
THE 25- PERCENT NUMBER, EVEN THOUGH THAT' S CLEARLY
A LEGAL HOOK THAT WE HAVE RESPONSI BI LI TY FOR, BUT
| THI NK WE NEED TO KEEP OURSELVES MOVI NG AT THE
SAMVE TI ME.

I TS NOT JUST PLANNI NG WVHETHER THEY
HAVE THEI R PLANNI NG DOCUMENTS IN. | T'S PROGRESS
ON DI VERSI ON AND PROGRAM | MPLEMENTATI ON THAT WE
SHOULD BE FOCUSI NG I N ON.

THE SECOND THI NG THAT OCCURS TO ME,
WE HAVE, | BELIEVE, NEXT ON THE AGENDA THE LOCAL
ASSI STANCE PLAN. | THINK THAT I'T"S | MPORTANT FOR
US TO VI EW TH S REPORTI NG PROCESS AS AN | MPORTANT
Pl ECE I N DECI DI NG WHO NEEDS ASSI STANCE AS PART OF
THE PRI ORI TI ZATI ON PROCESS. WE' LL BE TALKI NG
ABOUT THAT MORE IN DETAIL IN A FEW M NUTES W TH
THE LOCAL ASSI STANCE PLAN. BUT THIS WLL G VE US
AN | DEA OF WHO S | N GREAT SHAPE AND VWHO S NOT.

ANOTHER THI NG ON A POSI TI VE NOTE | S
Il THINK I'T WOULD BE NICE FOR US TO FIND A WAY TO

AGENDI ZE SOVE OUTSTANDI NG ACHI EVEMENTS BY LOCAL
JURI SDI CTI ONS AND NOT JUST HAVE THE ONES COVE
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BEFORE US THAT ARE HAVI NG DI FFI CULTY. | THINK I'T
WOULD BE REALLY GREAT TO HI GHLI GHT AND SOMEHOW
RECOGNI ZE THE MOST OUTSTANDI NG.
NOW THAT ISN' T A REQUI RED PART OF

TH'S REVIEW BUT I T SEEMS TO ME THAT | T TAKES THE
EMPHASI S OFF THE | DEA THAT LOCAL GOVERNMENTS ARE
FAI LI NG WH CH YOU COULD EASILY GET | F WE JUST
AGENDI ZE THE ONES THAT ARE STRUGGLI NG AND HAVI NG
DI FFI CULTY. SO | DON' T KNOW QUI TE HOW WE DO THAT,
BUT | F THERE' S AGREEMENT FROM THE COW TTEE, | T
WOULD BE GOOD FOR US TO THI NK ABOUT THAT APPROACH.

MEMBER GOTCH: VERY GOOD SUGGESTI ON.

CHAI RMAN CHESBRO: AND THEN MY FI NAL
COMMENT | S I'T SEEMS | MPORTANT FROM MY STANDPO NT
W TH REGARD TO THE HOUSEHOLD HAZARDOUS WASTE
ELEMENTS TO NOT PUT H GH STAFF PRI ORI TY ON THAT
REVI EW PROCESS BECAUSE OF THE FACT THAT THERE

FEWER SPECI FI C RESULTS FROM THOSE DOCUMENTS. WE

WANT LOCAL JURI SDI CTI ONS TO | MPLEMENT THEM AND

THAT | S A LEGAL REQUI REMENT. BUT | THI NK THAT

HAVE FEWER ASPECTS | N THE REGULATORY PROCESS

DEPEND ON THE CONDI TI ON OF THOSE. AND SO |



23 VWHAT ' M SAYlI NG THE DEGREE OF SCRUTI NY WE G VE

24 OUGHT TO BE GREATER FOR THE SRRE AND THAN FOR
THE
25 HOUSEHOLD HAZARDOUS WASTE ELEMENTS.
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"M NOT DOMNPLAYI NG THE | MPORTANCE
OF GETTI NG THE HOUSEHOLD HAZARDOUS WASTE OUT OF
LANDFI LLS AND | MPLEMENTI NG THOSE PLANS, BUT |
THI NK THAT THE HEAVI ER MANDATE AND THE BI GGER - -
WHAT' S THE RI GHT METAPHOR HERE? -- HAMVER OVER
THEI R HEADS OF LOCAL GOVERNMENT |'S THE DI VERSI ON
MANDATE, AND WE NEED TO MAKE SURE THAT WE' RE
REALLY FOCUSI NG IN ON THE MOST | MPORTANT ASPECT,
WHICH IS, | TH NK, THE DI VERSI ON PLANNI NG

SO THAT BEI NG SAI D, ARE THERE
COMMENTS FROM OTHER MEMBERS OF THE COWMM TTEE AT
THI'S PO NT?

MEMBER GOTCH: NO ADDI TI ONAL COMMENTS. |
AGREE W TH THE PO NTS THAT YOU' RE MAKING | LIKE
THE | DEA OF BRI NG NG OUT SOVE OF THE POSI Tl VE
JURI SDI CTI ONS AND WHAT HAS WORKED.
CHAI RMAN CHESBRO: | WOULD VALUE | NPUT

FROM YOUR OFFI CES ABOUT HOW WE GO ABOUT THAT,
WHETHER WE PI CK OUT A CERTAI'N NUMBER OR CERTAI N
NUMBER | N DI FFERENT AREAS | N THE STATE OR EXACTLY
HOW WE HI GHLI GHAT THOSE, BUT | THINK I T WOULD BE A
VALUABLE THI NG TO DO.

ANY OTHER THOUGHTS? | F NOT, |

WE' LL HEAR FROM LOCAL GOVERNMENTS WHAT THEY THI NK



25 ABOUT. SO | WOULD ENTERTAIN A MOTI ON FOR US TO
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ADOPT STAFF' S RECOMMENDATI ON TO DI STRI BUTE THE
DRAFT Bl ENNI AL REVI EW PROCESS FOR A 30- DAY PUBLIC
COMMVENT PERI OD.

MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. AND AGAI N, |'M ASSUM NG, BECAUSE NOBCDY
| S RAI'SING THEI R HAND OR FI LLI NG OUT FORMS, THAT
THERE' S NOBODY HERE THAT WANTS TO ADDRESS US AT
THIS PONT ON THIS ITEM | F NOT, WE WLL
SUBSTI TUTE THE PRI OR ROLL CALL. MOTI ON CARRI ES
THREE TO ZERO. THANK YOU.

AND THE NEXT ITEM IS 34, WHICH IS
STATUS REPORT ON COMMENTS RECEI VED ON THE DRAFT
LOCAL ASSI STANCE PLAN.

MS. FRIEDMAN:  YES. THIS IS AN ORAL
PRESENTATION. THERE IS NO | TEM I N THE AGENDA, AND
ALAN WHI TE W LL BE MAKI NG THE PRESENTATI ON FOR
STAFF.

MR VWHI TE: GOOD MORNI NG, CHAI RVAN
CHESBRO AND COWM TTEE MEMBERS. AS YOU VE JUST
HEARD FROM JUDY, THI S IS JUST A BRI EF ORAL REPORT,
TO UPDATE YOU ON THE STATUS OF THE DRAFT LOCAL

ASSI STANCE PLAN.
AS YOU KNOW ON MARCH 22D THI S
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1 COW TTEE DI RECTED STAFF TO PREPARE A DRAFT LOCAL
2 ASSI STANCE PLAN AND PRESENT I'T TO THE COW TTEE AT
3 | TS MAY MEETI NG, THE PLAN WAS TO | DENTI FY THE
4 LOCAL ASSI STANCE WHI CH COULD BE PROVI DED TO
5 JURI SDI CTI ONS, THE NEED TO THE BOARD REGARDI NG THE
6 PROGRAM PLANNI NG, | MPLEMENTATI ON, AND ENFORCEMENT,
7 AND THE CRI TERI A THE BOARD COULD USE OVER THE NEXT
8 TWO TO THREE YEARS TO PRI ORI TI ZE REQUESTS AND TO
9 ASSI ST LOCAL GOVERNMENTS TO MEET THEI R DI SPOSAL
10 REDUCTI ON REQUI REMENTS.
11 ON MAY 14TH STAFF PRESENTED THE
12 DRAFT PLAN TO THE COW TTEE. THE DRAFT PLAN SET A
13 DI RECTI ON FOR BOARD LOCAL ASS|I STANCE AND STRONGLY
14 ENCOURAGED THE FORMATI ON OF PARTNERSHI PS,
15 COORDI NATED ASSI STANCE, AND | NTEGRATED OUTREACH,
16 ALONG W TH THE BOARD REVI EW OF JURI SDI CTI ON NEEDS,
17 CURRENT POLI CI ES, REGULATI ONS, AND THE NEED TO
18 CONTI NUALLY STREAMLI NE, CLARI FY, AND
SI MPLI FY
19 LOCAL GOVERNMENT REGULATI ONS.
20 AT THE MAY MEETI NG THE
COW TTEE
21 DI RECTED STAFF TO RELEASE THE DRAFT PLAN
TO
22 JURI SDI CTI ONS, | NTEREST GROUPS, AND

| NTERESTED



23 | NDI VI DUALS FOR REVI EW AND COMMENT. AS
DI RECTED,
24 STAFF SENT NOTI CES OF THE PLAN S

AVAI LABI LITY TO
25 ALL 530 PLUS JURI SDI CTI ONS ON OUR MAI LI NG
LI ST,
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AND COPI ES OF THE PLAN ALSO VEENT TO GROUPS
| NTERESTED I N THE BOARD S LOCAL ASSI STANCE
PLANNI NG ACTI VI TI ES.

STAFF ALSO CONDUCTED A MEETI NG TO
GATHER | N- HOUSE COMVENTS FROM THROUGHOUT THE
BOARD. | N ADDI TI ON, STAFF SENT OVER 120 COPI ES OF
THE PLAN TO ADDI TI ONAL | NTERESTED PARTI ES WHO
REQUESTED I T.

THE DUE DATE FOR THE RECEI PT OF
REVI EW COMMVENTS | S TODAY, AUGUST 16TH. SO FAR WE
HAVE RECEI VED 15 WRI TTEN COMMENTS. THE COMVENTS
RECEI VED FALL | NTO THREE GENERAL GROUPI NGS. THE
FI RST GROUP IS THE LARGEST AND | NCLUDES
COWPLI MENTS ON OUR PLANNI NG EFFORTS AS WELL AS
EDI TI NG SUGGESTI ONS.

THE SECOND GROUP |'S COWPRI SED OF
JURI SDI CTI ONS THAT WANT TO ENSURE THAT BOARD STAFF
W LL REMAI N AVAI LABLE TO RESPOND TO REQUESTS FOR
ASSI STANCE EVEN | F THOSE JURI SDI CTI ONS FALL | N ONE
OF THE LOVWER PRI ORI TY CATEGORI ES.

THE THI RD GROUP HAS SUGGESTED THAT
RATHER THAN FOCUSI NG ON MAXI M ZI NG THE NUMBER OF
JURI SDI CTI ONS THAT MEET THE 939 REQUI REMENTS, THAT

WE SHOULD | NSTEAD FOCUS ON TECHNI CAL ASSI STANCE TO
THOSE JURI SDI CTI ONS W TH THE GREATEST POTENTI AL
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FOR DI VERSI ON.

WELL, THE NEXT STEP W LL BE FOR
STAFF TO COWPI LE AND ANALYZE ALL THE REVI EW
COMMENTS, REVI SE THE PLAN VWHERE APPROPRI ATE, AND
PRESENT THE PROPOSED PLAN TO THI S COWM TTEE AT
| TS AUGUST 20, 1997, MEETI NG

THAT CONCLUDES MY BRI EF
PRESENTATI ON. |'LL BE HAPPY TO ANSVER ANY
QUESTI ONS YOU MAY HAVE.

CHAI RMAN CHESBRO:  OKAY. THANK YOU. |

HAVE AGAI N SOVE COMVENTS. ARE THERE ANY | MVEDI ATE
COMMENTS BY THE MEMBERS?

' D LIKE TO RESPOND TO SOVE OF THE
THINGS |' VE HEARD FROM LOCAL GOVERNMENTS AND ALSO
FROM SOVE OF MY COLLEAGUES AND THEI R ADVI SORS AND
FROM STAFF FROM OTHER DI VI SI ONS OUTSI DE THE LOCAL
ASS| STANCE PROGRAM

FI RST OF ALL, THERE'S -- SOMVE PECPLE
HAVE QUESTI ONED WHETHER OR NOT THE WAY WE
PRI ORI TI ZE -- PROPOSE TO PRI ORI TI ZE COULD RESULT
I N US TARGETI NG THE SMALLEST JURI SDI CTI ONS AND THE
ONES W TH THE GREATEST DI FFI CULTI ES. AND ONE | DEA
THAT | S STARTI NG TO EMERGE, THAT WE MAY WANT TO

ACT ON, IS THE | DEA OF, | NSTEAD OF NECESSARI LY
SAYI NG THAT WE PRI ORI TI ZE I N THE SENSE THAT ALL
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THE RESOURCES COULD GO TO THE FI RST PRI ORI TY ON
THE LI ST AND VERY FEW TO THE LOWER PRI ORI TY,
| NSTEAD VVE THI NK I N TERMS OF CATEGORI ES AND WE TRY
TO FI ND WAYS TO STREAMLI NE THE HELP FOR THE
Hl GHEST PRI ORI TI ES, BUT MAKE SURE THAT WE DON T
NEGLECT THOSE WHO ARE MAYBE IN THE | N BETVEEN
GROUP OR EVEN IN THE LOW PRI ORI TY GROUP.

AND, FOR EXAMPLE, WE HAVE TALKED
ABOUT THE RURAL JURI SDI CTI ONS AND THE | DEA OF
TRYI NG TO ASSI ST THE RURAL AND THE SMALL CI Tl ES,
RURAL COUNTI ES AND SVALL CI TIES, THAT ARE ELI G BLE
FOR REDUCTI ONS. WELL, THE BEST ASSI STANCE TO
PROVI DE THEM FROM AN EFFI CI ENCY STANDPOI NT IS TO
STREAMLI NE THAT PROCESS. AND WE' VE TALKED ABOUT
THAT I N A NUMBER OF CASES. THAT WOULD BE, WE
HOPE, A LOW RESOURCE | NTENSI VE WAY OF TAKI NG CARE
OF THAT PRI ORI TY GROUP.

AND THEN I THI NK W THI N EACH
GROUPI NG OF JURI SDI CTI ONS WE COULD THEN SET
PRI ORI TI ES ABOUT WHI CH TYPES OF ASSI STANCE ARE
MOST APPROPRI ATE TO THAT PARTI CULAR GROUP, YOU
KNOW THE RURAL AND THE SMALL, THOSE WHO HAVE AN
SRRE -- DON T HAVE AN SRRE ADOPTED, THOSE WHO HAVE

AN SRRE BUT ARE HAVI NG DI FFI CULTI ES | MPLEMENTI NG
PROGRAMS, ETC., THE KINDS OF CATEGORI ES THAT HAVE
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BEEN ESTABLI SHED IN THE PLAN HERE. SO THAT' S ONE
THOUGHT WWE MAY WANT TO CONSI DER.

I ALSO THI NK WE' LL NEED TO | NTERLI NK
THI'S PROCESS W TH THE PROCESS WE DI SCUSSED
PREVI OQUSLY I N THE BI ENNI AL REVI EW NOT JUST FROM
THE STANDPO NT OF | NDI VI DUAL JURI SDI CTI ONS, WHI CH
| S | MPORTANT, THAT WE USE THAT | NFORMATI ON TO
FI GURE OUT VWHAT THE | NDI VI DUAL JURI SDI CTI ON NEEDS,
BUT ALSO TRY TO KEEP A BROAD VI EW OF WHAT WE' RE
HEARI NG FROM JURI SDI CTI ONS | N GENERAL I N THE
Bl ENNI AL REVI EW ABOUT WHAT' S M SSI NG SO THAT W\E
CAN ASSESS WHAT TYPES OF | N- DEPTH CASE STUDI ES,
FOR EXAMPLE, VWE M GHT WANT TO DO OR WHAT TYPES OF
TARGETED ASSI STANCE WE M GHT WANT TO DO ON A
BROADER BASI S, THAT WE LEARN WHAT THE BROAD NEEDS
ARE FROM WHATEVER THE MAJOR DEFI CI ENCI ES ARE THAT
WE FIND WTHI N THE SRRE'S AS A WHOLE -- SRRE
| MPLEMENTATI ON AS A VHOLE THAT' S COM NG OQUT OF THE
Bl ENNI AL REVI EW PROCESS.

THE OTHER THI NG | WANTED TO COMVENT
ON, THERE' S BEEN SOVE CONCERN RAlI SED THAT, YOQU
KNOW THE LEAGUE HAS SAI D THAT THEIR PRIORI TY TH S
YEAR | S MARKETS, MARKETS, MARKETS, AND WE CONTI NUE

TO HEAR FROM LOCAL JURI SDI CTI ONS THE | MPORTANCE OF
MARKETS. THE BOARD IN I TS STRATEG C PLAN ADOPTED
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PRI ORI TY MATERI ALS, AND THERE' S A QUESTI ON THAT' S
BEEN ASKED ABOUT, WELL, SHOULD WE BE G VI NG THE
KIND OF EFFORT TO LOCAL ASSI STANCE HERE THAT THI S
PLAN ENVI SI ONS.

AND | WANT TO RESPOND TO THAT BY
SAYI NG THAT YOU DON' T HAVE -- YOU CAN T DEVELOP A
DEMAND FOR MATERIALS | F YOU DON' T HAVE AN ADEQUATE
SUPPLY. THAT'S ONE RESPONSE.

MARKETS ARE NOT JUST DEVELOPI NG THE
DEMAND FOR THE MATERI AL ON THE MARKET SI DE.
THAT' S VERY | MPORTANT AND |'M A STRONG SUPPORTER
OF THIS. | THI NK ALL THE BOARD MEMBERS ARE. BUT
| F LOCAL JURI SDI CTI ONS DON' T HAVE EFFI Cl ENT
PROGRAMS FOR DELI VERI NG HI GH QUALI TY MATERI ALS TO
THE MARKETPLACE, THI S WHOLE CYCLE IS NOT GO NG TO
SUCCEED IN THE STATE, SO IT'S AN EQUATI ON OR A
BALANCE BETWEEN THOSE TWO THAT IS REALLY CRI Tl CAL.

THAT' S WHAT WE' RE TALKI NG ABOUT WHEN
WE' RE TALKI NG ABOUT LOCAL ASS|I STANCE FROM A
STATEW DE MARKET STANDPO NT. WE' RE TALKI NG ABOUT
MAKI NG SURE THAT LOCAL JURI SDI CTI ONS ARE I N A
POSI TI ON NOT JUST TO COWLY W TH THE LAW BUT TO
PROVI DE THAT STEADY STREAM OF HI GH QUALITY

MATERI ALS I N A COST EFFECTI VE WAY AND IN A
SUSTAI NABLE WAY.
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ALSO, JUST AN OBVI QUS REM NDER, | N
TERMS OF RESPONDI NG TO THE QUESTI ON OF WHETHER
STATEW DE MARKET PRI ORI TI ES SHOULD DOM NATE
EVERYTHI NG I S THE LAW STI LL SAYS EACH AND EVERY
JURI SDI CTI ON I N THE STATE HAS A LEGAL RESPONSI -
BILITY TO COWPLY UNDER AB 939. AND AS LONG AS
THAT' S THE APPROACH THE LEG SLATI ON TAKES, WE
STILL HAVE A RESPONSI Bl LI TY TO MAKE SURE THAT
THOSE JURI SDI CTI ONS GET THE ASSI STANCE THEY NEED
TO MAKE I T PCSSI BLE FOR THEM TO COWPLY.

| DON' T SEE ANY CONFLI CT BETWEEN OUR
MARKETS PRI ORI TIES AND THI'S, BUT I WANTED TO
ADDRESS IT. | THI NK THAT THEY' RE BOTH EQUALLY AS
| MPORTANT, AND WE NEED TO RATCHET THEM UP TOGETHER
I N A PROGRESSI VE FASHI ON | F WE' RE GO NG TO GET TO
50 PERCENT.

SO THOSE ARE MY COMVENTS ON THE
LEGAL ASSI STANCE PLAN. | THI NK WE' RE PROCEEDI NG
QUI TE POSI TI VELY AND GETTING QUITE A BI'T OF
RESPONSE. | DID GO TO THE LEAGUE OF CI Tl ES
ENVI RONMENTAL QUALI TY COWMM TTEE AND DI SCUSSED THI S
W TH THEM AND GOT QUI TE A BIT OF COMMVENT AND
FEEDBACK THERE. AND | KNOW THAT STAFF HAS BEEN

WORKI NG W TH BRI EFI NG YOUR OFFI CES AND ALSO
VWORKI NG W TH THE OTHER DI VI SI ONS TO GET THEI R
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FEEDBACK. AND THAT WASN' T REFLECTED, | DON T
THI NK, I N ALAN' S LI ST OF COMMENTS. BUT YQU LI STED
THE NUMBERS OF OUTSI DE COMMVENTS, BUT | JUST WANT
TO EMPHASI ZE THAT THERE'S AN | MPORTANT | NTEGRATED
PROCESS GO NG ON W THI N THE BOARD TOO TO MAKE SURE
ALL THESE THI NGS ARE WORKI NG TOGETHER.

SO | DON T THI NK THERE'S ANY ACTI ON
NEEDED AT THI S PO NT. WE'RE GO NG TO CONSIDER | T
I N AUGUST. AND IF THERE'S NO OTHER COMMENTS,
WE' LL GO ON TO THE NEXT I TEM THANK YOU.

NEXT ONE | S PRESENTATI ON OF THE
Pl LOT BUSI NESS WASTE REDUCTI ON PROGRAM RESULTS.

MR ORR |'M GO NG TO GO AHEAD AND

| NTRODUCE THE NEXT TWO | TEMS AT THI S PO NT, AND
THEN | WON T SAY ANYTHI NG ELSE.

THE FI RST | TEM W LL BE ON THE
RESULTS OF THE PI LOT BUSI NESS WASTE REDUCTI ON
PROGRAM AND THAT W LL BE PRESENTED BY TERRI
CRONIN, AND THEN THE SECOND W LL BE AN UPDATE ON
THE RPPC RATE. AND THAT ONE W LL BE PRESENTED BY
STEVE STORELLI. SO WTH THAT, |'LL TURN THE FI RST
| TEM OVER TO TERRI CRONI N.

MS. CRONIN:  GOOD MORNI NG, CHAI RVAN

CHESBRO AND COMWM TTEE MEMBERS. THI S | S AN
| NFORMATI ON | TEM WWHI CH MEANS NO ACTION | S
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WASTE

REQUI RED BY THE COM TTEE. THE PURPOSE | S TO
UPDATE THE COWM TTEE ON THE RESULTS OF THE FOUR
CONTRACTS THAT WERE COMPLETED THROUGH THE PI LOT
BUSI NESS WASTE REDUCTI ON PROGRAM AND TO ALSO
| NFORM THE COMM TTEE OF PLANNED FUTURE ACTI VI Tl ES
RELATED TO THESE CONTRACTS.

JUST TO G VE YOU A QUI CK BACKGROUND,
IN 1994 1S WHEN THE ORI G NAL CONTRACT CONCEPT WAS
DEVELOPED. AND I T WAS BASED ORI GI NALLY ON A
PROGRAM | N NEW ENGLAND CALLED "WASTE CAP." AND
THE BASI C CONCEPT OF THAT PROGRAM IS MATCHI NG
BUSI NESSES W TH BUSI NESSES TO ENCOURAGE WASTE
REDUCTI ON.

OUR PRQJIECT WAS DEVELOPED | NTO FOUR
REG ONAL CONTRACTS WHERE THE CONTRACTOR WOULD
COORDI NATE A TEAM OF VOLUNTEERS TO GO OUT AND DO
WASTE ASSESSMENTS AND PROVI DE WASTE REDUCTI ON
RECOMVENDATI ONS FOR THE BUSI NESSES PARTI Cl PATI NG
I N THE PROGRAM

THE COWM TTEE HAD APPROVED $40, 000
FOR THE FOUR CONTRACTS. WE ALSO OBTAI NED
ADDI TI ONAL FUNDI NG THROUGH U. S. EPA OF $53, 000,
AND THE MONEY WAS USED TO PROMOTE U. S. EPA' S

WASTEW SE PROGRAM  AND THAT PROGRAM WHAT THAT
DOES | S ENCOURAGE BUSI NESSES TO SET GOALS ON
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PREVENTI ON, RECYCLI NG, AND BUY RECYCLED. AND WE
ARE PROVI DI NG | NFORVATI ON TO THE BUSI NESSES ABOUT
THAT PROGRAM

THE DELI VERABLES OF THE CONTRACT
THAT WERE ACHI EVED WERE 252 ON- SI TE WASTE
ASSESSMENTS THAT WERE COWMPLETED, WASTE REDUCTI ON
REPORTS, AND RECOMMVENDATI ONS WERE PROVI DED TO
THESE BUSI NESSES. FI FTEEN CASE STUDI ES WERE
DEVELOPED THROUGH THI S PROGRAM  AND VARI QUS
RESOURCE MATERI ALS THAT WE HAVE HERE AT THE BOARD
WERE DI STRI BUTED TO THE BUSI NESSES, | NCLUDI NG
| NFORMATI ON ON THE WRAP PROGRAM

ALSO, AT THE BEG NNI NG OF THE
PROQJECT, WE WANTED TO ENSURE THAT THE LOCAL
GOVERNMENTS VERE | NVOLVED I N THE PROCESS. AND WE
REQUESTED EACH CONTRACTOR TO OBTAIN A LETTER FROM
THEI R LOCAL JURI SDI CTI ON SO WVE WOULD BE ASSURED
THAT THE LOCAL JURI SDI CTI ONS WERE AWARE OF THEI R
EFFORTS TO DO THI S PRQJECT. SO THAT HELPED KEEP
THEM | NVOLVED THROUGHOUT THE PROJECT.

WHAT | WANT TO DO NOW IS TALK A
LITTLE BIT ABOUT WHAT HAS GONE ON SI NCE THE
CONTRACTS HAVE ENDED SI NCE ONE OF THE THI NGS WE

WERE HOPI NG TO DO WAS ESTABLI SH SOVE ONGO NG
EFFORTS | N THESE FOUR COVMUNI TI ES. JUST TO LET
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DA NG

YOU KNOW WHAT THE FOUR CONTRACTORS WERE, |'LL GO
FROM NORTH TO SOUTH.

FI RST ONE WAS ARCATA COMMUNI TY
RECYCLI NG CENTER, WHICH IS I N ARCATA. THE SECOND
ONE -- | WAS GO NG TO SAY HUMBOLDT. THE SECOND
ONE WAS IN THE SANTA CRUZ AREA, WHI CH | S ECOLOGY
ACTI ON OF SANTA CRUZ WAS THE CONTRACTOR. THIRD
WAS A CONSULTI NG FI RM CALLED THE PI CKUP ARTI STS,
WH CH ARE I N LOS ANGELES. AND THE FOURTH WAS
ENERGY CONSULTI NG ASSOCI ATES LOCATED I N SAN DI EGO

ONE OF THE MOST SUCCESSFUL EFFORTS
THAT VWERE UNDERTAKEN WAS BY ECOLOGY ACTI ON OF
SANTA CRUZ. AND ONE OF THE THI NGS THEY DI D RI GHT
AT THE BEG NNI NG OF THE CONTRACT WAS GET
ADDI TI ONAL FUNDI NG, SO THEY ACTUALLY EXPANDED
THEI R PROJECT FROM THE BEG NNI NG, ADDI NG A
COVPONENT IN TO DO A M NI MAX AND TO DO EXTENSI VE
TRAI NI NG FOR THEI R VOLUNTEERS AND ALSO TO DO MORE
EXTENSI VE | MPLEMENTATI ON ASSI STANCE FOR THE
BUSI NESSES. THEY ALSO DEVELOPED A SOFTWARE
PROGRAM AND THEY WERE ACTUALLY ABLE TO DO SOVE
CALCULATI ONS OF WASTE REDUCTI ON AND COST SAVI NGS
FOR THE BUSI NESSES.

ARCATA COMMUNI TY RECYCLI NG CENTER
HAS TOLD US THAT THEY WOULD BE | NTERESTED | N
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MORE WORK ALONG THESE LI NES, BUT RI GHT NOW THEY
HAVE SOVE OTHER MORE CRI TI CAL | SSUES THAT THEY' RE
DEALI NG W TH.

THE PI CKUP ARTI STS I N LOS ANGELES
HAVE BEEN ON | NDI VI DUAL BASI S BY REQUEST BY
BUSI NESSES, THEY HAVE DO NG SOME ADDI TI ONAL WASTE
ASSESSMENTS, AND THEY ARE ALSO LOOKI NG | NTO SOVE
OTHER PRQJECTS THAT THEY COULD DO AT THE COVMUNI TY
LEVEL BASED ON THEI R EXPERI ENCE. ANOTHER THI NG
THAT THEY DID DO IS A SERIES OF HOTEL WASTE
REDUCTI ON WORKSHOPS, AND THEY USED A LOT OF THEIR
EXPERI ENCE THROUGH THI S PRQIJECT | N THOSE
WORKSHOPS.

ENERGY CONSULTI NG ASSOCI ATES | N SAN
DI EGO DOES NOT HAVE ANY PLANS AT THIS PO NT TO
CONTI NUE BUSI NESS WASTE REDUCTI ON EFFORTS.
UNFORTUNATELY, ONCE THE MONEY RUNS OUT, YOU KNOW
THEY' RE KIND OF ON THEI R OW\N WHETHER THEY WANT TO
CONTI NUE EFFORTS.

NEXT TWO PARTS OF MY PRESENTATI ON
ARE SOVE OF THE LESSONS WE LEARNED THROUGH THI S
CONTRACT, AND THEN ALSO THE FUTURE EFFORTS THAT WE
ARE UNDERTAKI NG OUT OF THI S CONTRACT.

THE FI RST LESSON WE LEARNED, THAT
$10,000 ISNT A LOT OF MONEY. AND WHEN WE FI RST
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SENT THI S QUT -- THE RFP QUT, WE ONLY GOT ONE BI D.
ONCE WE GOT THE ADDI TI ONAL FUNDI NG FROM U. S. EPA,
WE GOT SOME MORE BI DS.
ONE OF THE CHALLENGES WAS, G VEN THE
LI M TED RESOURCES, WAS EFFECTI VE MEASUREMENT OF
WASTE REDUCTI ON ACHI EVED. AND WE FEEL THAT FUTURE
EFFORTS SHOULD PUT MORE FOCUS ON THAT, SO WE' LL BE
ABLE TO SHOW THE BUSI NESSES WHAT THE BENEFI TS ARE.
ANOTHER | SSUE WAS FOLLOW UP
ASSI STANCE. WE FOUND THAT THE EFFORTS OF ECOLOGY
ACTI ON, BECAUSE THEY WERE ABLE TO OBTAIN
ADDI TI ONAL FUNDI NG AND DO MORE | MPLEMENTATI ON
ASSI STANCE, THERE SEEMED TO BE A LOT MORE SUCCESS
FROM THEI R EFFORT. SO WE FEEL THAT FOLLOW UP
ASSI STANCE | S MORE CRI TI CAL THAN WE REALI ZED.
ALSO, LOCAL GOVERNMENT SUPPORT | S
CRI TI CAL TO ESTABLI SH THI S ONGO NG NETWORK OF BOTH
RESOURCES AND SUPPORT FOR THESE KI ND OF PROGRAMS.
ANOTHER THI NG WE LEARNED | S THAT
BUSI NESS WASTE ASSESSMENT SHOULD BE TARGETED AT
SECTORS THAT GENERATE KEY MATERI ALS THAT WE ARE
TRYI NG TO REDUCE. AND, OF COURSE, BUSI NESSES ARE
MOTI VATED BY PROFI T AND COST. AND WE REALI ZE THAT

| F WVE WANT THEM TO CHANGE THEI R PRACTI CES TO
REDUCE WASTE, WE REALLY NEED TO FOCUS ON WHAT
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THEI R | NTERESTS ARE. AND THAT'S I N LINE W TH OUR
CURRENT EFFORTS TO PROMOTE THE CONCEPT OF RESOURCE
EFFI CI ENCY.

SOVE OF THE BUSI NESSES HAD CONCERNS
REGARDI NG CONFI DENTI ALI' TY, BOTH OF ALLOW NG PEOPLE
TO COVE | NTO THEI R WORKSHOP AND ALSO OF SHARI NG
| NFORMATI ON THAT THEY FELT WAS SOVEWHAT
CONFI DENTI AL.

AND THE FI NAL CHALLENGE WAS WORKI NG
W TH VOLUNTEERS, RECRUI TI NG THEM TRAI NI NG THEM
AND RETAI NI NG THEM  AND FORTUNATELY TWO OF THE
CONTRACTORS HAD PREVI QUS EXPERI ENCE W TH
VOLUNTEERS, SO THEY WERE ABLE TO MANAGE I T FAIRLY
VELL.

VE | DENTI FI ED SEVEN FUTURE EFFORTS.
SOVE OF THOSE ARE ALREADY UNDER WAY THAT WE W LL
| MPLEMENT AFTER THI S CONTRACT. THE FIRST IS TO
ENCOURAGE LOCAL GOVERNMENTS, ORGANI ZATI ONS, AND
SOVE PRI VATE CONSULTANTS TO CONDUCT SI M LAR
PROGRAMS. WE W LL BE PUTTI NG ARTI CLES | N OUR
| NTERNAL NEWSLETTER THAT GO OUT, | NCLUDI NG
| NFOCYCLI NG AND THE RVDZ NEWSLETTER, AND THEN ALSO
ENCOURAG NG THOSE ORGANI ZATI ONS THAT WERE | NVOLVED

I N THE CONTRACT TO SHARE THEI R EXPERI ENCES.
RI GHT NOW ECOLOGY ACTI ON |'S WORKI NG
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1 WTH THE CI TY OF SAN FRANCI SCO TO DO SOVE BUSI NESS
2 WASTE REDUCTI ON WORK.
3 A SECOND EFFORT IS SHARI NG JUST
4 GENERAL | NFORMATI ON ABOUT THI S PROGRAM THROUGH
5 BOTH A FACT SHEET AND THEN ALSO | NCLUDI NG
6 | NFORMATI ON ON OQUR WASTE PREVENTI ON WORLD WEBSI TE.
7 THI RD, WE W LL BE CONDUCTI NG A
8 FOLLOW UP SURVEY OF SOVE OF THE BUSI NESSES THAT
9 PARTI CI PATED | N THE CONTRACTS.
10 FOURTH, WE HAVE A PRQIECT THAT WE' RE
11 JUST STARTI NG RI GHT NOW WHI CH WE GOT FUNDI NG
12 THROUGH U. S. EPA FOR, AND IT'S CALLED THE
13 MULTI MEDI A POLLUTI ON PREVENTI ON ASSESSMENTS FOR
14 PRINTERS. THI S IS A PROQJECT I N CONJUNCTI ON W TH
15 JURI SDI CTI ONS I N THE BAY AREA, AND I T | NVOLVES
16 GO NG OQUT AND DO NG ASSESSMENTS AT PRI NTERS. SO
17 WE WLL USE A LOT OF THE EXPERI ENCE GAI NED HERE
18 FOR THAT PRQJECT.
19 CHAI RMAN CHESBRO: WHEN YOU SAY
20 MULTI MEDI A, DOES THAT MEAN THAT THE SOLI D WASTE
21 PART IS ONLY A PORTI ON OF THE PROGRAM I T
| NVOLVES?
22 THERE ARE OTHER POLLUTI ON | SSUES OR DI SPOSAL
23 | SSUES.
24 MS. CRONIN: YES, THAT' S CORRECT.
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ANOTHER EFFORT THAT IS UNDER WAY
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THI'S PO NT | S | DENTI FYl NG BUSI NESS SECTORS THAT
GENERATE KEY WASTE MATERI ALS AND THEN PROVI DI NG
TARGETED | NFORMATI ON TO THOSE BUSI NESS SECTORS.

A SIXTH I TEM I S COORDI NATI NG W TH
THE PROQIECT THAT'S ONGO NG, AND | T''S THROUGH THE
DEPARTMENT OF ENERGY. THEY HAVE ESTABLI SHED
| NDUSTRI AL ASSESSMENT CENTERS, AND THEY' RE
CONDUCTI NG WASTE AND ENERGY AUDI TS. AND THE
ENERGY COMM SSI ON |'S ALSO WORKI NG W TH THEM ON A
SERI ES OF WORKSHOPS. AND OVER MORE THAN A YEAR
NOW WE' VE BEEN COORDI NATI NG W TH THEM TO HELP THEM
W TH THEI R EFFORT.

AND FI NALLY, WE W LL BE FORMATTI NG
THE CASE STUDI ES AND ADDI NG THOSE TO THE WASTE
PREVENTI ON WORLD WEBSI TE.

THI S CONCLUDES MY PRESENTATI ON. ARE
THERE ANY QUESTI ONS?

CHAI RMAN CHESBRO:  QUESTI ONS?
MEMBER GOTCH: NO QUESTI ONS.  COMVENTS.

| T SEEMS A LOT' S BEEN LEARNED THROUGH THI S
PROGRAM  AND AS A RESULT OF WHAT WE' VE LEARNED
AND I N KEEPI NG W TH OUR STRATEG C PLANNI NG

AND THE FACT THAT CERTAI N SECTORS OF THE STATE

WERE -- WEREN' T COVERED IN THI' S PI LOT PROGRAM
COUPLED W TH THE FACT THAT BUSI NESSES



58



Please note: These transcripts are not individually reviewed and approved for accuracy.

~N~ o o~ W ON

THEN

10
11
12
13
14
LOCOK
15
16
17
18

19
20
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CONTRI BUTE -- IS THE WORD | WAS TRYI NG TO THI NK
OF. SLOW MORNI NG -- ABOUT 50 PERCENT OF THE
WASTESTREAM THI S SEEMS LI KE AN AREA THAT WE
SHOULD ONCE AGAI N PURSUE A CONTRACT CONCEPT FOR
ADDI TI ONAL FUNDI NG.

SO |I'D LIKE TO ASK THAT THI S
COW TTEE DI RECT STAFF TO PREPARE A CONTRACT
CONCEPT TO BOLSTER THE SANTA CRUZ EFFORTS AND

ALSO, AS YOU HAD MENTI ONED W TH SAN FRANCI SCQ,
I N -- EXPAND | NTO THE BAY AREA ALSO.
CHAI RMAN CHESBRO: SO ARE YOU TALKI NG
ABOUT A CONTRACT CONCEPT, JUST SPECI FYI NG A
CERTAIN AREA OR IS | T MORE GENERAL THAN THAT?
MEMBER GOTCH: WELL, | WAS TAKI NG A

AT THE CENTRAL REG ON, VWHI CH TERRI HAD MENTI ONED
AS THE AREA, BUT |'M OPEN. HOW DO THE OTHER
COW TTEE MEMBERS FEEL?

CHAI RMAN CHESBRO:  VEELL, |'"M OPEN TOO.

THINK I T M GHT BE PREMATURE AT THI S PO NT TO
SPECI FY WHI CH PART OF THE STATE WE WANT TO

| THI NK VWE PROBABLY WANT TO HAVE STAFF TELL US
WHERE THEY THI NK THE NEEDS ARE AND HAVE THE



BOARD

23 MEMBERS OR ADVI SORS, | GUESS, WORKI NG TOGETHER
TO

24 TRY TO HELP | NDI CATE, ASSUM NG FUNDI NG | S

25 AVAI LABLE. AND |I' M NOT CERTAI NLY AGAI NST THE
ONES
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1 THAT YOU VE MENTI ONED. THAT SOUNDS GOOD, BUT. ..
2 MEMBER GOTCH: NO. | UNDERSTAND WHAT
YOU
3 ARE SAYI NG, | DON T NEED TO NARROW I T DOWN.
4 CHAI RMAN CHESBRO:. AS A FOR EXAMPLE.
5 MEMBER GOTCH: YEAH, FOR EXAMPLE.
THAT' S
6 A GREAT FOR EXAMPLE.
7 CHAI RMAN CHESBRO:  OKAY. WHAT'S YOUR
8 RESPONSE ON THAT?
9 MEMBER FRAZEE: | AGREE.
10 CHAI RVAN CHESBRO: SO | ' LL TAKE THAT AS
A
11 MOTI ON AND SECOND TO DI RECT STAFF TO PREPARE A
12 CONTRACT CONCEPT TO CONTI NUE FUNDI NG ON THI S.
AND
13 | THI NK CLEARLY THESE THI NGS ARE ALL
| NTERLI NKED,
14 BUT WE WERE TALKI NG ABOUT LOCAL ASSI| STANCE.
VWHAT
15 WE' RE DO NG ON A BROAD REG ONAL AND CROSS
16 JURI SDI CTI ONAL BASI S TO EDUCATE THE BUSI NESS
17 COMMUNI TY |'S ANOTHER COWMPONENT OF LOCAL
18 ASSI STANCE. I T'S INDIRECT. | T S HELPI NG THEM
GET

19 WASTE OUT OF THE WASTESTREAM BY GO NG DI RECTLY



TO

20 THE BUSI NESS COMMUNI TY, BUT IT'S A CRITI CAL

Pl ECE.

21 AND SO | ' M GLAD THESE PRQIECTS HAVE GONE AS WELL
22 AS THEY HAVE.

23 VWHAT | HOPE W LL HAPPEN, AND THI S
IS

24 HAPPENI NG SOVE PLACES I N THE STATE, |S THAT
THERE

25 SHOULD BE A WHOLE BEVY OF CONSULTANTS AND
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CONSULTI NG FI LMS WHO ARE FI GURI NG OUT THAT THEY
CAN GO TO BUSI NESSES AND SAY, YOU KNOW FOR A
PORTI ON OF THE BENEFI T, | W LL REDUCE YOUR WASTE
COST.
THE Bl G EXAMPLE WAS WARNER CENTER

VWHERE RM WENT I N AND DRAMATI CALLY REDUCED THE
WASTE COST FOR ALL THOSE BUSI NESSES THAT ARE | N
THE WARNER CENTER DOWN | N SAN FERNANDO VALLEY.
BUT | THI NK THAT ULTI MATELY WOULD BE | DEAL | F WE
HAD -- WE BEGAN TO CREATE -- SHOW THE WAY TOWARDS
THE CREATI ON OF THI S BUSI NESS OPPORTUNI TY AND SAW
A LOT OF PRI VATE SECTOR ACTIVITY GET GO NG TO HELP
BUSI NESSES REDUCE THEI R COSTS. AND THAT SEEMS
LIKE AWN, WN WN AND IT S AMAZI NG TO ME THAT
| T HASN' T OCCURRED TO PEOPLE AUTOVATI CALLY, BUT I
THI NK WVE HAVE TO KEEP PRIM NG THE PUMP UNTIL I T S
REALLY A W DESPREAD ACTIVITY I N ALL SECTORS OF THE
ECONOMY AND ALL REG ONS OF THE STATE AS WELL.

MEMBER FRAZEE: JUST A THOUGHT. | WOULD
THI NK THAT THESE EFFORTS SHOULD BE DI RECTED
TOWARDS SPECI FI C GROUPS RATHER THAN LEAVI NG THE
BROAD SPECTRUM OF CONSULTANTS OR THE RECI PI ENT OF
THE GRANT GO NG OUT AND SELECTI NG WHOEVER THEY CAN

W THOUT REGARD TO WHAT KI ND OF POTENTI AL FOR WASTE
REDUCTION THERE I'S. AND THI'S -- | THI NK YOU
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MENTI ONED THI' S TI ED TOGETHER W TH THE HOTEL ONE,
AND SO | WOULD LI KE TO SEE SOVE SPECI FI C
| NDUSTRI ES TARGETED WHERE THERE | S A GREATER
POTENTI AL FOR REDUCTI ON.

CHAI RMAN CHESBRO: THAT' S ONE APPROACH.
YOU KNOW THE OTHER ONE, ALTHOUGH | DON T KNOW
THAT THERE ARE OTHER SI TUATI ONS LI KE TH' S, BUT THE
ONE THAT WORKED SO WELL AT WARNER CENTER WAS VWHEN
YOU HAD A GROUP OF BUSI NESSES. THEY WERE VERY
DI VERSE, BUT THEY WERE ALL PART OF THE SAME
BUSI NESS PARK, BUSI NESS ASSOCI ATION, |IF YOU WLL,
SO YOU WERE ABLE TO GET SORT OF AN UMBRELLA
APPROACH.

| DON' T KNOW HOW MANY DEVELOPMENTS

THERE ARE | N CALI FORNI A THAT ARE QUI TE THAT - -
M GHT BE UNI QUE, BUT | F THERE ARE OTHER
OPPORTUNI TI ES, THAT' S ANOTHER KI ND OF SI TUATI ON
WHERE YOU CAN HI' T A VAR ETY OF DI FFERENT TYPES OF
BUSI NESSES | N A VERY EFFI Cl ENT WAY BECAUSE THEY' RE
ALL TOGETHER IN A UNI'T, YOU KNON BUT AT THE SAME
TI ME, ANALYZING -- | WOULD SUPPORT WHAT YOU ARE
SAYI NG ABOUT ANALYZI NG VWHI CH SECTORS COULD MOST
USE THI' S KI ND OF ASSI STANCE AND MAYBE WOULD BE

W DESPREAD ENOUGH TO BENEFI T THE MAXI MUM NUMBER OF
JURI SDI CTI ONS AS VAELL.
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MEMBER FRAZEE: THE EXPERI ENCE | N THE SAN
DI EGO GROUP, | THINK ONE OF THE EFFORTS THERE WAS
TO TARGET SHOPPI NG MALLS. AND THE REPORT THAT WE
HAD ON THAT, THEY HAD GREAT SUCCESS W TH THE SMALL
STORES. BUT AS -- THE CONSULTANT REPCORTED DEALI NG
W TH THE BI G CHAI N RETAI LERS, WHO HI S SUGGESTI ON
WAS THEY CAN T EVEN MAKE A DECI SI ON TO TURN OFF
THE PARKI NG LOT LI GHTS W THOUT GETTI NG CORPORATE
APPROVAL. AND SO THEY HAD GREAT SUCCESS W TH THE
SMALL RETAI LERS, BUT THE Bl G ONES MAY HAVE HAD
PROGRAMS, BUT TRYI NG TO TI E THE WHOLE THI NG
TOGETHER WAS A LI TTLE DI FFI CULT FOR THEM

CHAI RMAN CHESBRO: DI D WE VOTE ON THAT?

M5. CRONIN:  THERE'S NOTHI NG TO VOTE ON.

CHAI RMVAN CHESBRO:. WE DID A MOTION TO

FOR THE CONTRACT CONCEPT. WE WLL SUBSTI TUTE THE
PRI OR ROLL CALL AND MOTI ON PASSES THREE TO ZERO.
AND THANK YOU FOR YOUR PRESENTATI ON AND FOR THE
GOOD WORK.

AND OUR FI NAL REGULAR AGENDA | TEM

| TEM 36, WHICH IS THE UPDATE ON THE CALCULATI ON

THE 1996 RPPC PET AND ALL- CONTAI NER RECYCLI NG
RATES.



24 MS. BROW YES, MR CHAI RMAN, COW TTEE
25 MEMBERS, MY NAME | S CARCLE BROW THE | TEM BEFORE
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YOU TODAY | S BEI NG PROVI DED TO G VE YOU AN UPDATE
ON THE ACTI VI TI ES BEI NG CARRI ED OUT TO DETERM NE
THE ALL- CONTAI NER RPPC RATE | N ACCORDANCE W TH THE
METHOD RECENTLY APPROVED BY THI S COW TTEE AND THE
BOARD. STEVE STORELLI OF OUR BRANCH W LL DO THE
PRESENTATI ON.

MR STORELLI: GOOD MORNI NG MR CHAI RVAN
AND MEMBERS OF THE COWM TTEE. AS CAROLE SAI D,
THI S AGENDA | TEM W LL UPDATE YOU ON STAFF' S
PROGRESS TO DETERM NE THE 1996 ALL- CONTAI NER
RECYCLI NG RATE SI NCE THE BOARD APPROVED THE RATE
LAST SPRI NG.

BEG NNI NG W TH THE NUMERATOR, TO
ESTI MATE THE AMOUNT OF RPPC' S RECYCLED, STAFF
PROPOSES TO SURVEY PLASTI C PROCESSORS. LAST MONTH
RALPH CHANDLER SPOKE W TH LARRY GOLDSPAN, THE
DI RECTOR OF THE DEPARTMENT OF CONSERVATI ON, ABOUT
THE POSSI BI LI TY OF DOC ASSI STI NG W TH THE SURVEY.
DOC HAS AGREED TO ENTER | NTO AN

| NTERAGENCY AGREEMENT W TH THE BOARD AND UNDERTAKE
A SURVEY OF PROCESSORS. BOARD STAFF |'S DEVELOPI NG
AN | NTERAGENCY AGREEMENT WHI CH | NCLUDES A SCOPE OF
V\ORK.

THE SCOPE OF WORK PRI MARI LY REQUI RES
DOC TO REVI SE LAST YEAR S SURVEY | NSTRUMENT,
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UPDATE THE CONTACT LI ST, MAIL THE SURVEY, AND
COWI LE THE RESULTS.

STAFF ALSO SUBM TTED A CONTRACT
CONCEPT FOR FI SCAL YEAR 1997-98 TO FUND THE
| NTERAGENCY AGREEMENT. | F THE FUNDI NG | S NOT
APPROVED, THE | A CANNOT BE ENTERED | NTO, AND STAFF
W LL USE A FALLBACK METHOD APPROVED BY THE BOARD
LAST SPRI NG.

THE FALLBACK METHOD RELI ES ON
FACTORS DEVELOPED FROM LAST YEAR S SURVEY OF
CURBSI DE, DROP- OFF, AND BUY- BACK PROGRAMS WHI CH
WAS CONDUCTED BY CASCADI A CONSULTI NG.

MOVI NG TO THE DENOM NATOR, TO
ESTI MATE THE AMOUNT OF RPPC S GENERATED I N
CALI FORNI A, STAFF W LL FACTOR NATI ONAL RESI N SALES
BY THE RESULTS OF LAST YEAR S WASTE CHARACTERI -
ZATI ON STUDY. TH' S METHOD REQUI RES THREE DATA
SOURCES: THE 1995 NATI ONAL RESI N SALE CATEGORI ES
VWHI CH REPRESENT RPPC PRODUCTI ON, 1996 NATI ONAL
RESI N SALES CATEGORI ES WHI CH ALSO REPRESENT RPPC
PRODUCTI ON, AND THE RESULTS OF THE 1995 RPPC

CHARACTERI ZATI ON STUDY CONDUCTED BY CASCADI A
CONSULTI NG.
CASCADI A HAS REVI EVED THE

CATEGORI ES



25 OF THE NATI ONAL RESI N SALES WH CH REPRESENT RPPC
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PRODUCTI ON AND PROVI DED STAFF W TH A LI ST OF
CATEGORI ES WHI CH THEY BELI EVE SHOULD BE | NCLUDED
I N THE CALCULATI ON. STAFF HAS DI STRI BUTED THI S
LI ST TO | NTERESTED PARTI ES ON JUNE 13TH AND
REQUESTED REVI EW AND COMMENT OF THESE CATEGORI ES.

STAFF RECEI VED TWO COMMENT LETTERS.
ONE FROM APC AND THE OTHER ONE FROM JOHN SHEDD.
THE FOCUS OF APC S COMMENT EMPHASI ZE THAT THE
NATI ONAL RESI N SALES STATI STI CS WERE NEVER
DEVELOPED TO DETERM NE THE AMOUNT OF RPPC S
GENERATED I N CALI FORNI A AND THAT TO ACCURATELY USE
THESE STATI STICS I N THE FUTURE, A METHOD MJUST BE
DEVELOPED TO ENSURE ACCURACY. JOHN SHEDD FOCUSED
ON HI' S BELI EF THAT LAST YEAR' S WASTE CHARACTERI -
ZATI ON STUDY WAS FLAWED AND THAT ANY USE OF DATA
FOR THIS YEAR' S STUDY W LL PRODUCE QUESTI ONABLE
RESULTS. HE ALSO NOTED THAT THE NATI ONAL 1996 APC
RECYCLI NG RATE |I'S NOW A DI VERSI ON RATE | NSTEAD OF
A RECYCLI NG RATE.

TO SUMMARI ZE, WE' RE PROPGSI NG TO
WORK W TH DOC TO ESTI MATE THE NUMERATOR AND TO
WORK W TH THE OUR CONTRACTOR CASCADI A AND
| NTERESTED PARTI ES TO SELECT THOSE CATEGORI ES | N

THE NATI ONAL RESI N SALES WHICH WE' LL USE TO
GENERATE RPPC S | N THE DENOM NATOR. THAT
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CONCLUDES THE UPDATE.
CHAl RMAN CHESBRO:  WELL, YOU COULD

PROBABLY | MAGI NE | HAD QUI TE A CHUCKLE AFTER ALL
THE FOLDEROL AROUND USI NG THE NATI ONAL RESI N
NUMBERS AND HOW COMPLETELY UNRELI ABLE THOSE COULD
POSSI BLY BE THAT WE' RE BACK TO TALKI NG ABOUT
TRYI NG TO ADJUST THE NATI ONAL RESI N NUMBERS, YOU
KNOW AND I T SEEMS LI KE WE KIND OF GO I N AND OUT
OF WHETHER THEY' RE GOOD NUMBERS.

AT ONE PO NT APC WAS TOUTI NG THEM TO
DEMONSTRATE THEI R RECYCLI NG RATE NATI ONW DE.  AND
LAST YEAR, WHEN WE WANTED TO USE THEM AS A METHOD
TO SEE HOW ACCURATE OUR -- AS A BENCHMARK TO SEE
HOW ACCURATE OUR RATE MEASUREMENTS WERE, THE WHOLE
| DEA WAS PI LLORI ED SEVERELY.

AND | JUST HAD A CHANCE TO REVI EW A
LETTER THAT WAS ADDRESSED TO THE CHAI RMAN, AND NOT
EVEN CC.' D TO THE CHAIR OF THI S COW TTEE, BY
LAURI E HANSON ON BEHALF OF THE PLASTI CS | NDUSTRY.
YOU KNOW YOU MENTI ONED WE GOT COPIES OF I T, BUT
I T"S KIND OF AMAZI NG TO ME THAT THEY' RE NOT EVEN
TRYI NG TO COVMMUNI CATE W TH ALL THE MEMBERS OF THI S
COW TTEE. AND | KNOW JANET GOTCH HAD TO ASK FOR

A COPY. | KNOWWE EVENTUALLY WOULD HAVE SEEN I T,
BUT AGAIN | T''S SCRATCHI NG YOUR HEAD. | TH NK FROM
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A QU CK LOOK AT I'T, I T APPEARS THAT THEY' RE MAKI NG
SUGGESTI ONS ABOUT HOW V\E WOULD GO ABOUT MAKI NG THE
ADJUSTMENTS; |'S THAT IS CORRECT?

MR. STORELLI: YES.

CHAI RMAN CHESBRO: SO WE' RE BACK I N THE
REALM THAT IT IS POSSI BLE THEORETI CALLY TO USE
THAT NUMBER AND TO TRY TO FI GURE OUT A VWAY TO
ADJUST | T TO COME UP WTH A SEM - ACCURATE NUMBER,
SOVEVHAT ACCURATE NUMBER; | S THAT CORRECT?

MR, STORELLI: FOR 1996 | THI NK THAT' S
CORRECT. BUT | THI NK, ALSO, WHAT THEY' RE SAYI NG
| S THAT I N THE FUTURE, BECAUSE NATI ONAL RESI N
SALES WEREN' T DEVELOPED TO CALCULATE RPPC
PRODUCTI ON | N CALI FORNI A, THAT WE HAVE TO
BENCHVARK OR ENSURE THAT THOSE -- THAT NATI ONAL
| NFORMATI ON | S USED CORRECTLY FOR CALI FORNI A. SO
AN ADJUSTMENT MECHANI SM OR SOVE OTHER METHOD OR
PROCEDURE HAS TO HAPPEN | N THE FUTURE.

CHAI RMAN CHESBRO:  WELL, THAT WAS
ESSENTI ALLY MY POSI TI ON LAST YEAR, SO I HAVE TO
CHUCKLE.

AND | HAVE A QUESTI ON. EVERYTHI NG

| " VE READ ABOUT PLASTI C RECYCLING IS THAT IT'S

DECLI NED AND THE FACTORI ES ARE CLOSI NG AND PRI CES
FOR POSTCONSUMER PLASTI CS ARE VERY, VERY LOW
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HAVE WE OR HAS APC MADE ANY SUGGEESTI ONS ABOUT HOW
WE ADJUST THE RATE TO TAKE THOSE THI NGS | NTO
ACCOUNT?

MR, STORELLI: THEY HAVEN T, BUT I
THINK -- STAFF IS AWARE THAT -- AT LEAST IN THE
PET WORLD, WHI CH WE HAVE | NFORMATI ON FROM DOC, WE
HAVE SEEN SOVE OF THAT REDUCTI ON I N RECYCLI NG

CHAI RMAN CHESBRO: OKAY. WE DO HAVE A
SPEAKER REQUEST. BEFORE | CALL ON HM ARE THERE
ANY COWMENTS OR QUESTI ONS FROM COWMM TTEE MEMBERS?
OKAY. 1'LL ASK GEORGE LARSON, REPRESENTI NG APC
AND SPI. MORNI NG, GEORGE.

MR. LARSON: GOOD MORNING. MR, CHAI RVAN,
MEMBERS, YES, GEORGE LARSON REPRESENTI NG APC- SPI .

BEFORE | BEG N My COMVENTS, | FEEL

| T I NCUMBENT ON ME TO TRY TO RESPOND TO A COUPLE
OF YOUR PRELI M NARY COMMENTS, MR. CHAI RVAN.  MAYBE
" LL EVEN PREFACE THAT | DIDN' T THI NK I'D EVER
ADDRESS THI' S | SSUE BEFORE A RELATI VELY EMPTY ROOM
| KIND OF VI EMED THAT AS A POSI TI VE THI NG, BUT
BASED ON YOUR COMMENTS, | GUESS THERE ARE STILL A
FEW THI NGS THAT CAN BE ADDRESSED ABOUT THE
CREDI BI LI TY OF THE APPROACH APC HAS MADE.

THERE NEVER HAS BEEN A QUESTI ON
ABOUT THE PURPOSE AND | NTENT OF WHY APC DCES
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NATI ONAL RESI N SALES ANALYSI S. THERE' S NEVER BEEN
A QUESTION IN THE TESTI MONY, AND I THI NK I T WAS
REI NFORCED BY MR. STORELLI, THAT THE RESERVATI ONS
WE' VE ALWAYS HAD HAVE BEEN ABOUT THE DEFI NI TI ON OF
RPPC I N CALI FORNI A AND THE | NTERPRETATI ON OR
EXTRAPOLATI ON OF THAT DATA I N ORDER TO ACCOUNT FOR
THE, YOU KNOW THE MOST ACCURATE USE HERE.

AND W TH THOSE PROVI SOS, WHI CH,
QUI TE FRANKLY, WERE NOT | NCLUDED I N THE
DI SCUSSI ONS LAST YEAR, BUT ARE NOW BEI NG
CONSI DERED VERY -- W TH A GREAT DELI BERATI ON, THAT
AMONG THE OPTI ONS AVAI LABLE TO THE BOARD USE OF
ANY DATA PO NT, | NCLUDI NG THE NATI ONAL RESI N
SALES, SEEMs REASONABLE AND LOGl CAL.

I DON' T THI NK WE HAVE OR YOU HAVE
THE TOOLS THAT WE HAD LAST YEAR I N TERMS OF BEI NG
ABLE TO GO OUT AND DO AN EXPENSI VE CHARACTERI -
ZATI ON STUDY ON THE DENOM NATOR SI DE. SO WE ARE
OF THE M ND THAT ANY ACCURATE | NFORMATI ON THAT GET
| NPUTTED | NTO THI S PROCESS BENEFI TS BOTH YOUR
MANDATE OF CALCULATI ON AND OUR DESI RE TO HAVE AS
ACCURATE DATA PO NTS AS PGCSSI BLE.

TO THE PO NT OF DI RECTION OF A

LETTER TO THE CHAI RMAN, THI S | SSUE, AGAIN, HAS
NOT -- LAST YEAR, AS YOU RECALL, WE WERE MEETI NG
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PROBABLY ON A FREQUENCY MAYBE MORE FREQUENTLY THAN
MOST PEOPLE WANT TO ON WHAT WAS PREVI OUSLY CALLED
THE RECYCLI NG RATE ADVI SORY COW TTEE. THI S YEAR
THE | NTERESTED PARTI ES, AS THEY' RE NOW LABELED,
THERE HASN T BEEN A LOT OF ACTIVITY. AND, IN
FACT, THAT'S ONE OF THE REASONS |' M HERE TODAY,
VWH CH | ' LL GET TO MY PRESENTATI ON NOW ABOUT THE
DI STRI BUTI ON SYSTEM VWH CH |' M FAM LI AR W TH WHEN
| WORKED HERE |'S THAT LETTERS TO THE CHAlI RVAN
WOULD GET CI RCULATED | NTERNALLY AND, | F NOTHI NG
ELSE, I'T M GHT HAVE BEEN A PAPER REDUCTI ON ACTI ON.

TO MY COMMENTS, HAVI NG EXPERI ENCED
THE DI FFI CULT PROCESS OF DEALI NG W TH THE
CALCULATI ON RATE | N 1995, | APPRECI ATE THE COVPLEX
TASKS BEI NG UNDERTAKEN BY YOUR STAFF AND THEI R
CONSULTANT -- YOUR CONSULTANT. THE QUESTI ONS AND
| NTERESTS OF APC REGARDI NG THE 1996 RATE ARE VERY
SIM LAR TO THE | SSUES THAT WERE RAI SED I N 1995 BY
THE RECYCLI NG RATE ADVI SORY COWM TTEE AND THE
PARTI CI PANTS THERETO.

WE' D LI KE TO DI SCUSS THE -- OUR
| SSUES REGARDI NG THE CURRENT PROCESS TO FOLLOW
TODAY' S DI SCUSSI ON.  AND RATHER THAN GO NG | NTO

M NUTE DETAI L ABOUT THE | SSUES WE' D LI KE TO RAI SE,
" LL SUMMARI ZE THEM IN A MOMENT, |'D LIKE TO
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APPRI SE THE BOARD OR THE COW TTEE THAT |' VE MADE
SUCH A REQUEST, THAT WE HAVE AN OPPORTUNI TY TO
HAVE A MEETI NG NEXT WEEK W TH STAFF REGARDI NG THE
PROCESS AS IT IS TODAY. AND WE'D LI KE TO BRI NG
MR. RON PERKI NS | NTO THAT MEETI NG ON A CONFERENCE
CALL BASIS AS HE I S OQUR EXPERT AND WE AGAI N
CONTI NUE AND IN THI S CASE OFFER HI S EXPERTI SE TO
RESPOND TO ANY | NQUI RI ES FROM YOUR STAFF AND
CONSULTANT AND ALSO TO MAKE THE PO NTS WE FEEL ARE
GERMANE TO MOVI NG AN ACCURATE CALCULATI ON PROCESS
FORWARD.

WE ALSO FEEL I T'S AN APPROPRI ATE
TI ME TO REQUEST A MEETI NG OF THE | NTERESTED
PARTI ES PCSSI BLY I N AUGUST. WE FEEL THAT RI GHT
NOW W TH THE PROCESS THE BOARD AND YOUR
CONSULTANT ARE UNDERTAKI NG, THAT WE' RE REACHI NG
SOVE DECI SI ON PO NTS ON HOW VARI OQUS FI ELDS OF DATA
OR I NDI VI DUAL PO NTS OF DATA ARE TO BE | NTERPRETED
AND UTI LI ZED. AND I T WOULD BE -- I T WoOULD SEEM AN
| MPORTANT, I T IS TOUS, AND I T WOULD SEEM TO BE
| MPORTANT TO THOSE OTHER MEMBERS OF THE | NTERESTED
PARTY GROUP THAT THEY HAVE SOVE OPPORTUNI TY TO
REVI EW AND | NPUT | NTO THI S PROCESS ALSO.

AS TO JUST A BRI EF OVERVI EW OF THE
| SSUES WHI CH WE WOULD LI KE TO SEE DI SCUSSED, WOULD
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1 RAI SE N AN OPPORTUNI TY TO MEET W TH YOUR STAFF,
2 WOULD BE THE TONE AND CONTENT OF THE COVER LETTER
3 WE FEEL THAT'S VERY CRITI CAL TO ELI ClI TI NG THE
4 HIl GHEST LEVEL OF RESPONSE. THE REVI SIONS TO THE
5 SURVEY. THE SURVEY OBVI QUSLY TOOK A LOT OF TI ME
6 FOR DEVELOPMENT LAST YEAR. WE'D BE | NTERESTED | N
7 WHAT CHANGES M GHT TAKE PLACE AND MAYBE MAKE | NPUT
8 TO MAKE THAT PROCESS MORE EFFECTI VE ALSO.
9 SI NCE THE SURVEY | S DI RECTED AT
10 PROCESSORS, WE RAI SE THE | SSUE THAT WAS RAI SED
11 LAST YEAR AS HOW RPPC S THAT DO NOT GO THROUGH
12 PROCESSORS W LL BE ACCOVMODATED OR ACCOUNTED FOR;
13 I N OTHER WORDS, THOSE THAT GO DI RECTLY TO
14 RECLAI MERS, EXPORTERS, OR END USERS.
15 LI KE TO CONTI NUE THE DI ALOGUE WHI CH
16 | S VERY WELL EMPHASI ZED I N THE COWM TTEE AGENDA
17 | TEM DEVELOPED BY STAFF ABOUT THE | MPORTANCE OF
18 FOLLOM UP TO THE SURVEY. COMMEND STAFF FOR
HAVI NG
19 NOTED THE FACT THAT THROUGH THE EFFORTS OF THE
20 CONSULTANT LAST YEAR, WE ACHI EVED, YOU ACHI EVED
AN
21 84- PERCENT RESPONSE RATE. WE FEEL THAT' S VERY
22 CRI'TI CAL TO TRY TO AT LEAST APPROXI MATE THE

EFFORT



23 MADE LAST YEAR TO GET THAT LEVEL OF RESPONSE.

24 I HAD A QUESTI ON WHI CH WE' LL RAI SE
25 AS TO UNDER TASK NO. 7 I N THE SCOPE OF WORK FOR
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THE DEPARTMENT OF CONSERVATI ON REFERS TO
CASCADI A' S SOFTWARE. |I'M NOT SURE WHAT THAT 1 S,
BUT WE' D LI KE TO BRI NG THAT | SSUE UP AND CLARI FY
WHAT WE' RE TALKI NG ABOUT.

AND THEN FI NALLY, AS A GENERAL
COMMENT, WE' RE ALL CONCERNED ABOUT TI M NG | SSUES.
| BELI EVE THE SCOPE OF WORK FOR DOC | NDI CATES THAT
THE TARGET DATE WOULD BE OCTOBER. THAT'S A LOT OF
WORK TO BE DONE BY THEM |'D PROVI DE AS A
BACKGROUND COMMENT THAT DEPARTMENT OF CONSERVATI ON
| S THE BEST SOURCE OF | NPUT DATA AND | NFORVATI ON
THAT COULD BE GATHERED. WE COMMVEND THE EFFORT TO
UTI LI ZE DOC AND THE | NFORMATI ON THEY HAVE. WE
HOPE THAT THE RESOURCES NECESSARY TO MAKE THAT
CONTRACT GO, CAN BE DUG OUT OF A BUDGET | KNOW
THAT' S PULLED FROM MANY DI RECTI ONS.

W TH THAT, THAT WOULD CONCLUDE MY
COVMMENTS. AND | HAVE ADVANCED OUR REQUEST FOR A
MEETI NG W TH STAFF NEXT WEEK AND ADVANCED THE
REQUEST FOR A MEETI NG OF THE | NTERESTED PARTI ES | N
AUGUST TO STAFF ALREADY, SO THEY' RE AWARE OF | T.
I JUST WANTED YOU TO BE AWARE OF | T. BE GLAD TO
FI ELD ANY QUESTI ONS.

CHAI RMAN CHESBRO:  ANY QUESTI ONS? |
WOULD SAY THAT, OF COURSE, AS THE BOARD HAS I N THE
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PAST, YOU KNOW FULL PARTI CI PATI ON AND DI ALOGUE
W TH THE STAFF BY APC | S WVELCOME AND W LL BE
ACCOVMODATED. | ALSO WANT TO PUT THE CAVEAT ON I T
TO SAY THAT, AS | HAVE IN THE PAST, THAT | THI NK
| T"S EXTREMELY | MPORTANT FOR THE CREDI BI LI TY OF
THI' S PROCESS THAT THE | NTERESTED PARTI ES, FORMERLY
KNOWN AS THE RECYCLI NG RATE ADVI SORY COWM TTEE,
NEED EQUAL ACCESS TO THE PROCESS. | MEAN | THI NK
WE NEED TO MAKE SURE THAT ALL OF THE PARTI ES HAVE
THE SAME ABI LITY TO ADDRESS THE QUESTI ONS AND LOCK
AT | T AND Gl VE US FEEDBACK. AND SO W TH THAT
UNDERSTANDI NG, OF COURSE, WE NEED APC' S FEEDBACK.

MR. LARSON: WELL, IF I MAY, JUST A
FOLLOW UP COMMENT. THAT |'S THE SPECI FI C REASON
VWHY, AS WE ARE SUBM TTI NG COMMENTS AND HAVE
QUESTI ONS TO POSE TO STAFF AND YOUR CONSULTANT, WE
WANT THE OTHER | NTERESTED PARTI ES TO BE APPRI SED
OF THAT -- THOSE | NQUI RIES. AND WE' D BE
| NTERESTED WHAT THEI R COMMENTS AND | NQUI RI ES ARE,
AND THE | NTERESTED PARTI ES FORUM SEEMS TO BE THE
BEST FORUM TO BRI NG THAT OUT | NTO THE FULL AND
OPEN DI SCUSSI ON YOU ALLUDE TO. THANK YOU.

CHAI RMAN CHESBRO:  OKAY. THANK YOU VERY

MJUCH TO STAFF | F THERE' S NO FURTHER QUESTI ONS.
AND THAT COWPLETES THAT | TEM AND THAT ALSO
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1 COVPLETES OUR REGULAR AGENDA UNLESS ANYBODY HAS
2 ANYTHI NG ELSE THEY WANT TO RAI SE. THANK YQOU VERY.
MJCH.

(END OF PROCEEDI NGS AT 11 A M)
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